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experiment

LEE

scheduled for Columbia 9
video

Eather-designed
simulated
If

as

expected the space
Spacelab

launched

on

next shuttle mission

auroras on

umbia 9 with its

system to observe

shuttle Col-

Auroral activity is similar to the pro-

cargo is

Nov. 28 from the

duction of
stream of

Kennedy

Space Center at Cape Canaveral, an experiment partially developed at BC will

neon

be

and

on

From

Spacelab, orbiting

aurora

a

gas inside a

aurora

borealis

australis, which

flash above the North and

150 miles

when

tube.

Like the well-known

board.

above the earth’s surface,

light that occurs
electricity strikes

colorfully
South polar

low-lightvideo-system (LVS) designed in
part by Research Professor Robert
Eather (Physics) will observe auroras
simulated by an electronic accelerator
also in the craft. The experiment has

regions, respectively, the artificial
phenomena to be studied in the BCLockheed experiment will be caused by

been five years in the making.
On the nine-day Columbia mission, the

ed

a

level

the collision of electrons with
and

The simulated

auroras

oxygen

atmosphere.

will be trigger-

by particles fired toward earth from
J apanese-made electron gun also on
Skylab while polar auroras are ignited
by solar generated protons and

LVS will also monitor the natural
auroras

in the earth’s

nitrogen

occurring about the earth’s

a

electrons.

poles.

PELGRIN
LEE

“The advantage of the Spacelab experiment is that the number of electrons
from the gun and the duration of their
will be controlled,” Eather explain-

pulse

ed. “Otherwise we’re at the mercy of
nature.”
The

captured images

and artificial

of both natural

will be

instantly
Skylab back to earth
be digitally recorded and

aurora

transmitted from

where they will
videotaped.
Viewing the results as they reach the
Johnson Space Center in Houston will
be Dr. Stephen B. Mende of the
Lockheed Palo Alto Research

Laboratory.

Mende

on

enjoys the Indian

the project, which has been made

possible by

a

ALONE

LEAVES

co-designed the LVS
principal investigator

with Eather and is

—During

fallen leaves beneath

on

mid-terms last week, Joie Piderit, ’87, of New York,

the

summer,

and the privacy
Bapst lawn.

quiet

a tree on

as

she studies

comfortably

$4 million grant from

NASA.

Eather, project co-investigator, will
travel

frequently

in the months follow-

ing the experiment
Alto where he will

to Lockheed

study

in Palo

University

the data with

Mende.
The research is

primarily important
basic science, Eather said. Although
auroras have effects such as blocking

makes

plans

to

for after ‘The

After’

Day

over-horizon radar detection of missiles
on polar trajectories, he notes that
nothing can be done to control the

In three

Research Prof. Robert Eather (Physics)

SHUTTLE, Page

days the BC community will
opportunity as a community to
witness “The Day After,” a scientifically-based dramatization of what
have the

4

nuclear

would be like.

war

Television sets for

of

group-viewing

the ABC-TV feature film from 8 p.m. to
10:15 p.m. on Sunday will be located at

Townhouses dedication set

Murray House,
lounge, Fulton

Walsh Hall sixth floor
Hall 410 and

Carney

Hall

204.

On

Sunday, Nov. 20, dedication ceremonies will take place on the Upper
Campus for the recently named Cardinal Medeiros Townhouses.
At 3:15 p.m., the blessing of the building, tours of the building and the
unveiling of a picture of the Cardinal that will hang in the building will take
place. At 4 p.m., a Mass will be said in St. Joseph’s Chapel, with Fr. William
Helmick, former secretary

to the

Cardinal,

as

homilist. Fr. Monan will also

during the Mass. A reception for invited guests in
begin at 5 p.m.
While the
is largely intended for the students and RAs who live in
ceremony
the Townhouses and other students living in Upper Campus dormitories, the

The

University community is invited to attend.
University administration will participate in the ceremonies,
representatives of the Archdiocese and members of the Cardinal’s family

entire

Members of the
and

will be present.

after the telecast, have been

Housing

regarding the dedication ceremonies,
Capalbo, ext. 4717.

Director Robert

call

faculty

arranged by

the BC Coalition Against Nuclear War,
a

the Office of the Universiprogram of
For information about

tional
as

a

televiewing

possible

Chaplain

organizer of

addi-

sites and also serving

discussion coordinator,

Assistant

telephone

Rosaria Salerno,

WCVB-TV, Channel

which

an

the activity, at ext. 3475.

“The Day After” will air locally

pected

across

5. Some

the

and aftermath of

prelude,
an

on

40 million

the country

to see this $7-million

depicts

war

between the United States

Although the identity of the nation
responsible for the first strike is left ambiguous, both US and Soviet missiles
are launched in a massive exchange of
nuclear warheads.
In

days

after “The

Day After,”

film will be discussed in the

are

ex-

production,

the

course

“Nuclear

Energy and Nuclear
Weapons,” being taught by Assoc.
George J. Goldsmith (Physics), and

“Society and Nuclear War,”
fered by Asst. Prof. Charles
(Sociology).

Prof.
in

course

a

of-

Derber

Actor Jason Robards Jr. has
role in “The Day After.” The

ty Chaplaincy.

Americans

For additional information
Associate

of students,

and staff, which include discussions

deliver dedication remarks

O’Connell House will

gatherings

nuclear

and the Soviet Union.

zero” of the film,
of targets struck

warheads, is

plex

near

a

one among

by

a leading
“ground

hundreds

Soviet nuclear

US nuclear missile com-

Lawrence, Kan., the Universi-

ty of Kansas

town in the heart of

America.
In the minds of campus televiewers,
can be substituted for the movie’s

BC

campus.

occurrence

imagined thermo-

NUCLEAR, Page
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awards

Faculty Fellowship

are

announced for next semester
Faculty Fellowship Program, ina year ago by the Office of the

The
itiated

Academic Vice President, will be

other full-time

Recipients of Faculty Fellowships
spring, 1984 semester were
recently announced by A VP Joseph
Fahey, SJ.
The recipients are: Asst. Prof. James
Bemauer, SJ (Philosophy), Assoc. Prof.
Sharlene Hesse-Biber (Sociology), Assoc.
Prof. Robert Kern (English), Prof. Jeongyears.

for the

FINAL FORUM —President Monan greets
before

capacity

audience at Boston Citizen

Nov. 10, the last face-off between then Boston mayoral candidates

on

Tuesday’s

election this week. From

left,

at State Street Bank and

Seminar

was

Trust

Company

in downtown Boston.

bara Spencer (Economics), Assoc. Prof.

come

Peter Weiler (History), Assoc. Prof.

the difference is not greater than the in-

James Bowditch (SOM), Assoc. Prof.

dividual’s one-semester salary.

Geraldine Conner (Social Work), Prof.
John Dacey (SOE) and Prof. Mary Ann

Applicants will be evaluated and rated
by methods determined by each school,

Glendon (Law).

from the outside

and final decisions
make

on

awards will be

demonstrated competence in

to the

of

Recipients
ment

the value of the

contribution to

report

effect

for

a

the academic

on

Bureau.

vitality

of Boston

the likelihood of scholarly

Tenured and tenure-track

faculty,

expected

to submit

AVP, the dean and the departchairman (where applicable) a brief

knowledge;
the benefit of the research to the professional development of the applicant; the
as

will be

president

in

consultation with the appropriate dean.

an area

by

the academic vice

fellowship program was designed
to promote
faculty research. Criteria for
selection include an applicant’s

College; and
publication.

sponsored by Boston College and the Boston Municipal Research

College
salary and insource, provided

the difference between full

projected research;

Flynn; moderator Richard Bolling, Thomas P. O’Neill Jr. Professor of American
Politics at BC; and then candidate Melvin H. King await start of discussions in
Enterprise Room

dividual will receive from Boston

Long Lin (Chemistry), Assoc. Prof. Bar-

research

mayor-elect Raymond L.

now

outside grant is awarded, the in-

an

The

LEE

Seminar

are eligible.
applicant must not have had, or be
anticipating, a sabbatical leave within
two semesters of the proposed
fellowship.
Fellowships are for the period of one
semester. Remuneration is full salary
and benefits during the fellowship
semester, assuming no outside grant. If

The

con-

tinued through the next three academic

PEL GRIN

who have been at

faculty

BC for at least five years,

the activities and

on

ments of the

accomplish-

fellowship.

Each dean will determine the deadline

applications, but the deadline for the
fellowships will be approximately Feb. 1, 1984. Deadline for the completion of the evaluation of the applications
1984-85

and

is Feb. 15, 1984.

Members elected to
New faculty members elected to the
Faculty Review Panel, Faculty Grievance

Committee and

University Budget

Faculty Review Panel
beginning Jan. 1,
1984, are Asst. Prof. Robert Cheney, SJ
(Economics); Assoc. Prof. Scott Fitzgibbon (Law), and Prof. Richard Hughes
(English).
The Faculty Review Panel consists of
nine faculty members elected at large by
members of the University’s tenured
faculty. The panel deals with the cases
of faculty members who have failed to
three-year

Prof. Charles Baron (Law),

terms

ing

five members and three alternates

terms that

serv-

expire Dec. 31, 1984;
Spector (SON),

and

Assoc. Prof. Seymour Leventman

Dec. 31,

cent Nuccio

all

Connolly (Slavic),

John Lewis (SOM), all

Assoc. Prof. Rachel

(Sociology),
(Sociology),

John Heineman

Schrader

and Prof. John Williamson

Assoc. Prof. Michael

serving

terms that

expire

1985.

elected at

Elected to the

Grievance Com-

Faculty

mittee for one-year terms are Fr.
Assoc. Prof. Amy Joyce (SON),

Cheney;

large by tenured members of
University’s faculty.
In the election for the faculty representative on the University Budget
the

Assoc. Prof. R. Alan Lawson (History),

Committee,

Assoc. Prof. Ronald Pawliczek (SOM),

jority

attain tenure in circumstances where the

and Assoc. Prof. James

off election

University is obliged either to award
or provide formal notice of non-

Fairchild (SON); Asst. Prof. Theresa

it

Alternates

are

Rogers (Law).
Assoc. Prof. Nancy

committee

Powell (SOE), and Assoc. Prof. Richard

(English).
The Faculty Grievance Committee
receives petitions from faculty members
who believe they are aggrieved in a matter including, but not restricted to, promotion, non-reappointment, salary or
benefits. The committee is composed of

Assoc. Prof.

Elected to the

panel, grievance

review

The members who will continue to
serve are

Committee have been announced.

for

faculty

no

candidate received

of the votes.

Consequently,

will be held between

balloting. They

faculty

their ballots

and Prof. Vin-

no

elections

are to return

later than Nov. 21 to the

Office of the Academic Vice President.
The

University Budget Committee is
advisory body composed of administrators appointed by Fr. Monan,
faculty members selected by faculty,
and students chosen by UGBC. The
committee proposes a University-wide
budget to the executive vice president
and the president for
presentation to the
an

a ma-

Board of Trustees. Nuccio and Assoc.

a run-

Prof. James Bowditch (SOM)

the two

members who received the most

faculty

votes in earlier

to vote in

(History)

(SOE). Those faculty eligible

are

Prof.

rently serving
Nuccio’s term

are cur-

the committee.

on

expires June,

1984.

Bowditch’s term expires June, 1985.

reappointment.

Accounting

senior

At the annual Student Activities

Night

of the Boston

American
ants

Society

chapter

before

of the

faculty

(ASWA) held here Monday evening,

Nov. 14, SOM senior Catherine Sullivan
national scholar-

a
presented
ship recognizing her as an outstanding
female accounting student.
Immediate ASWA past president Jo
Ann Dooley presented Sullivan with a
$2,000 scholarship at Alumni Hall
was

area

college

and

from

university

and ASWA members.

The award is

the

of the American

of Women Accountants of the

American Association of Women CPA’s.
The national foundation is made
up of
136 active chapters of the ASWA.

Sullivan,

a

member of the Boston

chapter, competed locally

area

before she
to

granted annually by

Educational Foundation

Society

of national award

audience of close to 100

an

students,

of Women Account-

with

recipient

colleges
was

chosen

as

the candidate

represent the Boston chapter in the

national

competition.

She

was

ed the winner of the national
tion at

a

announc-

Director of Communications

competi-

Paul

conference held in Denver in

October.
Sullivan
on

her

Hennessy

Editor
was

selected the

grade point average,

need, her contribution

with students

Biweekly

and universities

short essay

on

her

winner based
financial

to her

career

need, and

objectives

a

and

goals.

Doug Whiting ’7B

Designers
Susan Callaghan ’76;

Ann Raszmann

Photographers
Lee Pellegrini; Mary

Beth

Henderson, ’B5

Contributing

Writers

Ben Birnbaum; Paulette Boudreaux;
Adele Brownfield, ’B4; Jim Dlugos, ’B4;

Eagles

to face Irish in

Despite a potentially damaging loss
Syracuse University last Saturday at

to

Bowl

Liberty

The game will mark the second time in
its history that BC will have played

the Carrier Dome, BC’s football team

against Notre Dame. In 1975, the Irish

will still be bowl-bound

beat BC 17-3 at then Shaefer Stadium.

when the

holidays arrive.
Though official bids will not be made
until this Saturday, BC Athletic Director William Flynn has agreed to commit
the Eagles to play in the 25th Liberty
Bowl in

Memphis, Tenn.,

against

Notre Dame.

on

Dec. 29

Each school will receive

$625,000 for the bowl
the

Although
have

a

Liberty

approximately

appearance.

Bowl does not

network television contract,

independent network, Katz,
the

rights

dications
carry

the

has

an

acquired

to broadcast the contest. In-

are

that

locally

game, with the

Channel 56 will

possibility

that

on

Dec. 29

Channel 5 will

pick

it up. The game will

begin at 8:30 p.m.
The Eagles’ game this Saturday
against Holy Cross (at Sullivan Stadium)
an 8 p.m. start to
12:30 p.m. Originally, the game was to
have been broadcast by Ted Turner’s

Tricia Minor; Dana
William

Narramore, ’7B;

Sonzski

Calendar Editor
Eileen Donovan,

’B4

Administrative
Claire

Secretary
Fitzpatrick

has been moved from

WTBS national cable company, but this
week ABC decided to use its option and
televise the game regionally.
seen locally on Channel 5.

It will be

Biweekly is published twice a month
during the academic year by the Office
of Communications, Boston College, and
is distributed free to faculty, staff and
students. Editorial and
fices

are

production

of-

maintained at Lawrence House.
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SON part of
Academic

emphasis on elderly
College’s School of

institutions

care

made Boston

Nursing

ly

founded

training

The

new

a new-

center for health pro-

fessionals interested in

caring

for the

elderly.
nursing

Fulmer said the field of geriatric

natural collaborative in

a

health

geriatric

geriatrics.

center, called the Harvard

Geriatric Education Center (HGEC),

was

is

and

growing, and “the scope of
geriatric nursing found at BC just isn’t
found at other nursing schools.”
The use of antibiotics,
pace-makers,
and renal dialysis in the 20th century
new

founded this

were

ing

from age 47 in the 19th century to age

year by the Division on Agof the Harvard Medical School, and

is funded

by

a

1983-84 $200,000 grant

the

79.4 in 1980, said Fulmer.

from the Health Resources and Services

common

Administration, which will continue

hospital patients

fund the

project

to

for the next three

is

Nursing

one

of four

collaborating institutions at the HGEC,
whose goal it is to train and consult
faculty and other health care professionals interested in establishing or
augmenting geriatric curriculum and
educational programs at their institutions. The other collaborating HGEC

educating

institutions

General

Hospital

were

un-

of

saying, ‘My

old.’ Now the

am

responding, ‘No,

hurting

a lot of professionals out
working with the elderly who
know things like this.”

center and

teacher in SON since 1978, is the
on care

elderly

still

Asst. Prof. Teresa Fulmer (SON),

author of several articles

“It is not

majority

because you are sick. You
not sick because you are old.’ There

Institute of Health

new

LEE

in their late 705.”

medical profession is

Professions.

a

PELGRIN

to disease?’

is

Massachusetts

associate director of the

group

elderly patients in the mid-’7os, the
medical profession began looking closer
at the care provided to the elderly. “The
research that has improved our knowledge base,” said Fulmer, “is the question, ‘What is normal aging as opposed
“For years,

Medical School, Harvard School of Dental Medicine, and

to see the

heart hurts because I

Harvard

are

training

care

Because of the increased numbers of

years.

BC’s School of

3

life expectancy doubled

reasons

now

Biweekly

The HGEC

for the

Asst. Prof. Teresa Fulmer (SON)

are

there
don’t

Professionals in institutions and facul-

ty

will offer tuition-free train-

faculty from schools of
medicine, nursing, dentistry and social
work. Modules of varying length and intensity are available in geriatric
medicine, psychiatry, rehabilitation, nursing, social work, dentistry and longing

elderly, and has delivered numerous
presentations on geriatric nursing.
She said the nursing school here has
worked extensively in the last few years
with other local agencies and health care

it

are

modules for

term care administration.

may

also

apply

for consultation and

Fulmer said the program will demand
faculty involvement. A

extensive

technical assistance in the selection and

19-member

development of

board has been established here. Fulmer

curricular and educa-

tional materials and programs in
geriatric education. Asa long-term

said, “It is

goal,

the center will prepare and make
available the promotion of continuing
educational

England

nursing faculty advisory

rare to find so many faculty
nursing school who have either
published, researched or made presentations on care of elderly.”

at one

in the New

programming

D.N.

area.

Student-run business provides services and job experience
By Eileen Donovan, Biweekly Staff
“It’s

a

learning experience,”

treasurer. “It’s a

says the

growing experience,”

the

president. Add in the ideas of
professional director, six student
managers and an undergraduate office
crew and you get the newly founded
Boston College Student
Agencies
(BCSA). Created just over two months
says

the BCSA is

ago,

an

organization that is

experience—to
In

a recent

a

entrepreneurial
learning—through

interview, BCSA president

occasion.

ward to that kind of progress.” Besides
offering inspiration, Harvard has also
given BCSA operational rules and standards to follow. Currently Delaney is
working on writing BCSA’s own bylaws,
but until that time the precedent set at

agency offers a multitude of services
from research aides to typing assistance

Harvard has been instrumental.

the functions of

be

Compared
a baby in

ing under the BCSA umbrella. First,
agencies function under the auspices
was

a

the
of

Student Saver; is available for door-to-

combined

door flier distribution; and offers

what

this semester

of the

predetermined
agencies should be.

for these

service. The
was

ed student

ticipated.

More

startup costs from UGBC, and the

also been

purchased

University matched that amount. Jarmusz explained that each agency was
loaned capital to start up and
pay its
expenses. Profit is pooled
back into the central fund to
pay staff
own

running

salaries and central
agency office expenses. After a certain amount of time,

only

those

agencies

that

can

support

themselves will be sanctioned

by
by

BCSA.

The central agency is aided
business consultant Caroline Considine,
“a financial wizard,”

according to Jarconjuction with
Delaney, appointed as BCSA president
by the UGBC, to give an objective viewpoint and financial guidance.
Once UGBC began investigating the
idea for student agencies, they found a
musz.

She works in

model in the system established 25
years ago
vard’s 13

at Harvard
University. Harfunctioning agencies employ

revis-

a

directory. Publication was
heavily financed by advertisements on
the back pages sold to local merchants.
This is an area where great growth is an-

programs.
The BC

has
space
in BC’s basketball

Marketing Agency

has

novelty items,

sold

on a

a

popfull

wholesale basis

for groups, and retail for private sales.
Commissioned salespeople do the leg-

Response

has been

good;

the agen-

cy will soon be turning pure profit.
“CHEERS!” is a special occasion

delivery service. As with all the agencies, public relations has proven the
greatest challenge. Informative letters
and order forms

faculty

were

sent to

parents,

and administrators. To date, 8-10

orders

are received daily. The singing
telegrams and cake and cookie deliveries
are popular gift ideas from parents.

“HELP! Unlimited” is

job

referral

a

temporary

to utilize
agency, created
talent and
manpower. Jarmusz
theorizes, “There’s no end to the possi-

student

help. Currently,

referrals

the requests.
The BC Travel

vice,

well

as

charter

as

to the

Agency

an

perform

can

outside travel

organizing

all

ser-

The charter bus

in the works.

Finally,

there is the

Queen

of Hearts

Design Agency, offering personalized,

for any

For

Delaney, it is apparent that the
provides an opportunity for any
student to gain managerial skill. She
sees no end to the possibilities for
growth. “Students are constantly coming by our office with new ideas for even
more agencies,” she said.
BCSA

various

trip to the
was successful, and already a
Liberty Bowl in Memphis is

trips.

Yale game

Of course, the mind

can

often

move

faster than the paper work.

According to
Jarmusz, new agencies are just not conceivable right now. “We’re working on a
very tight budget. Spending our allotted
money has turned into a really challenging learning process.”

Alumni Assiation accepting

McKenney Award nominations
The Alumni Association is

advertising

ular market. The agency carries a
line of t-shirts, hats, sweatshirts and

work.

to domestic

greeting cards

a

largest production

of The Source,

(managerial)
positions. The other agencies were
created and
changed through student
input.”
The BCSA was granted $15,000 for

applied

Advertising

Agency”

to work with.” The

population

outnumber the amount of students to fill

trip

The “Publications and

resume

some

may

the field of student agencies, but it’s already toddling off to the

effort. The UGBC had

Students

Harvard, the BCSA

to

has proven to be the most
lucrative. It offers advertising
for
space
any group or occasion in the bi-weekly

Delaney, ’B4, explained how the
separate organizations came into be-

UGBC and OSPAR. “It

hand-drawn

dent

bank.

grow.

Sheila
six

1,400 students and reap $1.5 million an“We’re looking for-

ble growth here. We have the whole stu-

nually. Delaney said,

seeking
recipient of the
highest alumni

nominations for the 1984

McKenney Award, the
given by

commendation

the association.

Nominees must be either

an

alumna who has achieved

or

alumnus

outstanding

professional accomplishment and
devoted significant service to BC.
To qualify for the 47th McKenney
Award, nominees should
more

of the

voiced
•

by

the Alumni Association:

Contributed in

academic

meet one or

following qualifications
some

standing
nationally.

way to BC’s

either

locally

or

Reflected honor and

an

science,
•

art or literature.

Expended extraordinary

improvement of BC.
or her private business
or professional affairs with integrity and
Christian principles, so as to reflect
honor and glory on BC.
• Performed outstanding and praiseworthy service to the benefit of the
•

Conducted his

Catholic Church,
and
•

glory

on

Performed

worthy
glory

so as to

reflect honor

BC.

outstanding

and

praise-

service in the interests of

mankind,
on

so as to

reflect honor and

BC.

Nominations should include

ing

glory on BC by
original contribution of national
prominence in the field of religion,
•

toward material

letter and

Nominations

biographical
can

a

support-

information.

be sent to alumni

board secretary John J. O’Connell Jr.,

DDS, ’55, Alumni Hall,

74 Common-

wealth Avenue, Chestnut Hill, MA,
efforts

02167. Nominations must be received
Jan. 1 to be considered
committee.

by

the

by

awarding

Biweekly
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Edwards talks

Sociologist Harry

about black athletes’
“When you believe in things you don’t
you suffer.”

understand,

that

Using

from

lyric

a

Stevie Wonder

song as a

theme, sociologist Harry

Edwards,

a

commentator on American

gave

CHORALE

conducts

the University Chorale

—Composer-in-Residence and Lect. Alexander Peloquin
performs “The Magnificat” and other works
commemoration of Martin Luther’s 500th Anniversary before

of J.S. Bach

in

as

perspective Tuesday on the “advantages
and sicknesses” of major college sports.
Focusing particularly on the problems
of black athletes, Edwards, a professor
at the University of California at
Berkeley, used an array of statistics to
indicate ways in which sporting aspirations overwhelm academic achievement.
He

standing-

a

athletics,
Cushing Hall audience his

a

depicted

basketball

Division I football and

as

and the casualties.”

ready

for ‘The

Continued from page 1

Day

destructive potential,

plosive
In “Ground

Zero Week” at Boston

These

estimated

equal

on human dimension in “The Day
After,” which graphically presents the

horror of nuclear

catastrophe, and Salerspectacle could have an
extraordinary impact on the country’s
consciousness.

the rubble and

before it will take action to

could expect to

perish

radiation within

from burns

perience

Hiroshima, would reach

as

of nuclear

seen as

event.

as

Concord and Milton.

war,

the

ex-

prevent its

we

won’t have

sense

equivalent

a

the movie
of

an

case

second
can

be

move

people

to come to

nuclear threat now.”
W.S.

more

of

son, a former NBA referee who is a radio

was

despite the fact that only 1,400
blacks currently make a living in pro
sports. “Young blacks believe they can
all be O.J. (Simpson) or Kareem Abdul
true

J. (Jabbar), but too often they end up
with

no “J”—for job—at all because
they’re putting play books ahead of

school books,” he said.

Granting that sports have provided
higher education for many, including himself, he recommended inaccess to

diagnostic

testing and organized orientation programs to lessen the delusion and frustra-

tion caused

by University “rip

offs” of

athletes.

University’s

assigned responsibilities for
problems of black athletes to
families, high schools, colleges and inthe

dividuals themselves, all of whom he
said must insist

women’s track

on

higher

academic

standards. He also recommended

ping

freshman

eligibility

drop-

for athletes.

owe at least that tip of the old
board,” he commented.

“We
tar

tional

Karen Keith,
coach of the

tions for

He

for BC basketball games;
a teacher and assistant

announcer

such

argued for
Collegiate

better advice

by

mor-

the Na-

Athletic Association in

areas as career

paths

for student

team; and Charles Titus, director of

athletes, medical and insurance informa-

athletics at UMass-Boston.

tion and

eligibility

for

scholarships.

substantial

Thomas called for universities to provide academic structures which counter

do not

the many demands

wards

a

proportion of black athletes
complete college educations, Edpointed to practice and travel re-

quirements

of from 40 to 60 hours
per

week in the

major sports as primary
develop wineducation for parners, not provide
ticipants,” he said. “Educational
mediocrity and failure are predictable
causes.

actual

By illustrating the profound

danger, it can
grips with the

But actual nuclear warheads in the US
and Soviet arsenals have much

public

points
suprespondents who
are involved with sports at the high
school, college and professional levels.
The panelists were: Bill Thomas, a 1972
BC graduate who is now head football
coach at Madision Park High; Ken Hudpanel

a

were

Using figures which show that

witness actual disaster

chance. In that

dropped
far

or

needs to

recurrence,” she said. “But, in the

or

one-megaton device,

a

believes the

“Some say the

campus

80 times the force of the bomb
over

no

few hours. The swift

a

devastation from

on

million

statistics will

mind-boggling

University, would inflict “severe
damage” on BC within seconds after the
blast. According to the map, provided
by the Council for a Livable World
Education Fund, anyone emerging from
fire-storm

to 20

ex-

take

one-megaton nuclear explosion
Watertown, three miles north of the

a

near

power at least

an

tons of TNT.

last year, a map distributed at
the nuclear education program showed

College
that

Many
ported by

After*

are

Edwards

of Edward’s

Plans

that black families

likely to support aspiraprofessional athletic careers
more

creased academic counseling,

“spiraling athletic arms
races,” fueled by ever increasing prize
money, in which black scholarship
athletes are “both the strategic materiel

room-only crowd at the Newton Chapel Nov. 5.

showing

four times

than white families. He said this

known writer and

nationally

studies

problems

“The quest is to

chairman Michael Malec

Sociology
moderated

formative years,

student athletes.

get in academic trouble.”

results.”

Tracing origins

on

Recalling mandatory study halls with
active counselors during his playing
days at BC, he said, “If you don’t have
some structure at a university of this
magnitude, most athletes will probably

of the

problem to
Edwards quoted

the talk and

co-sponsored by

panel

response

Black Studies, the

AHANA and Student Affairs offices.

DEVELOPMENT NOTES
Forty-one parents

of current students from the

metropolitan area participated in
phoned other parents

the first Parents’ Telethon, held Oct. 24-27. These volunteers
of
in

undergraduates
pledges for that

to

request contributions

to the Parents’ Fund

and raised $45,060

fund.
□

New members

Carney

joining

the Parents’ Council for 1983-84 include:

of Brockton, Mass.; David and

Margaret Mahoney

of

George and Tish
Upper Saddle River,

NJ; Peter and Linda Manning of Bedford, Mass.; Tom and Maureen O’Brien of
Pittsburgh, Pa.; and Tom and Mary Alice O’Malley of Riverside, Conn.
□
The

corporations were received by the University since the
last report: $3,000 from the Aerodyne Corporation to fund a graduate fellowship stipend in the Department of Chemistry; $2,500 from Waters Associates and $3,200
from Raytheon to assist tuition costs for public school teachers enrolled in the Inservice Institute for Teachers of Physics and Physical Science. The Sonntag Foundation also made a grant of $75,000 as payment on a multi-year pledge to support
the Sonntag Cancer Research Institute at Boston College.
following gifts

from

□
From

Monday, Dec. 5 through Thursday, Dec. 8, volunteers from this year’s anniversary classes of 1934, 1939, 1944, 1949, 1954, 1959, 1964, 1969, 1974, and 1979
will be taking part in the first Reunion Telethon to be held at Boston College. They
will be calling their classmates to ask them to support Alma Mater during this reun-

In artist’s illustration of Columbia
are

shown

Simulated

spiraling

down

to

Shuttle/Spacelab,

electrons fired from accelerator

where

ionosphere
they
by video system that

will be detected

auroras

create

auroral

Eather

helped

phenomena.
to

design.

ion year.
□
James W. Skeehan, SJ,

and director of the University’s
Observatory, will address Alumni Priests at a luncheon in Gasson Hall on
Wednesday, Dec. 14. Fr. Skeehan’s topic will be “Creationism and Evolution.” The
semi-annual luncheon series was instituted three
to keep priest-alumni in
years ago
touch with the University and to provide a forum on current
topics of particular in-

professor

of

geology

Weston

terest to the

priests

Eather

experiment

traveled

Continued from page 1

of the Archdiocese.

The first Annual MBA Fund Telethon held

natural
on

Nov. 1 and 2

generated nearly

$9,000 in pledges from 232 donors. The money raised through this fund will be used
to support scholarship aid, publications and an endowment for the MBA
program.

phenomena:

“You

can

only

and

women

arrive

on

campus

Dr. Eather,
on-site

a

Notes

are

compiled by

the

a

consultant with Walter

experience

with

auroras

awarded the Polar Medal
Elizabeth

Night,”

Development Office.

“Spirits

was

of the Polar

the first successful

work

a

show

on

More

by Queen

aurora, won an international

signal

where

shot for the CBS-TV series

Lights

on auroras.

filming

of

award, and

is considered

Last year he

recently, Eather treated the
College community to a talk and
film on the aurora during a Faculty
Seminar Series presentation last Tuesday in McGuinn Auditorium.
Having seen auroras on terra firma,
does Eather expect
from
any surprises
Spacelab observations of the light show?
Boston

in Ant-

for his research work in Ant-

arctica. Eather’s

was

“Universe.”

native of Australia, has

his book Majestic

Development

auroras

understand them.”

arctica and the Arctic. In 1969 he

today for the sixth Explorations
to
participate in the program, is made
program. The group, which is the largest ever
of parents of current students, alumni, and friends of the
University who will
up
spend three busy days meeting with administrators, faculty and students for an indepth look at Boston College.
men

as

Cronkite to Labrador
□

Fifty-eight

shuttle

on

a

“No,” he replies, and adds with
“but

one never

knows.”

a

smile,
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Along Jeff Keith’s path, there
Dana Narramore, Biweekly Staff

By

There

obstacles

are no

PEL GRIN

accomplished athletes
at BC, but only one like
Jeffrey Keith.
The senior is 6-foot-2, weighs 195
pounds, and has encountered numerous
triumphs in the athletic arena.
He is in his fourth year as a goalie on
are

5

many

LEE

the Lacrosse Team.
On the winter
he is

an

slopes

of New

England,

match for the fastest skier.

even

Last summer, when doctors, friends
and

crowd of spectators

a

their heads

were

shaking

Keith awed

doubtingly,

everyone—except himself—when he completed two triathalons, swimming one
and

a half miles, followed by a 30-mile
bicycle ride, followed by a 10-mile run.
Distinguishing Keith from his athletic

peers is the fact that he is an amputee.
But one can hardly say this fact has

hampered

his

spirit,

his ambition,

his

or

success.

“It’s in my blood to be aggressive. I
have

always been gung-ho about
anything I do. Because I lost my leg,
this attitude wasn’t going to change in
me.”
When Keith

was

a

youngster, he

decided he wanted to be

league baseball, hockey

on

the little

and

football

teams. He was one of the better

players.
league hockey
him to the hospital, where
was discovered in his right

At 12 years old,

injury
bone

took

cancer

a

little

thigh.
When he

ing

lay

in the

down at his

hospital bed, lookamputated leg, the

to
young Fairfield, Conn., native said
himself, “There is no way I will sit in

Jeffrey Keith
a

wheelchair at home and feel sorry for

myself.”

He

never

“As I got

did.

Six months after his treatments, he
was out on

the

slopes skiing

with his

parents, both avid skiers.
When Keith found that

enough

to

qualify

him

practice

some

was

five years

later for the Fairfield Prep School’s ski

great athletes

team, his confidence

something

was

knew I could compete,

so

complete.

“I

when you have

that under your belt, it gives you

a

involved in sports in

more

high school,” he said, “I started putting
more goals before me. I didn’t want to
settle with competing only among other
physically challenged (a term he prefers
over handicapped). Not that there aren’t
them, but it

among

to me to be able to

means

compete

with the ‘normees.’”

lot

When Keith

BC,

came to

of confidence,” he said. His senior year,
Keith came in 14th out of 125 skiers in

ski and lacrosse

the state ski championships.

“Amputees generally

because the

conflicted, he

seasons

decided to try out for the lacrosse team.

contact

PELGRIN
LEE

do not compete in

to show that

he said. “I want

amputees

can

play

contact

sports.”
“It’s like he has

handicap whatgoalie, as good
it comes to stopping

other when

shots.
“I

honestly forget
has any handicap at
credible thing. He is
dedicated, and the

at times that Keith

all. That’s the ina

team

leader, very

rest of the team tries

a

lot harder because of his

a

lot of time to fundraisers and

inspiration.”

As well, Sweet said that Keith devotes

“image-

raisers” for the lacrosse team, in addition to his volunteer time

the

given to fundsponsored by

and other events

raising

Handicapped

Committee of BC.

Keith does find the time to get in-

tivities, and in

average that will

after he

“I’m

studies
more

as

as

much effort into my

I do in sports. But I feel it’s

important

for

athletics, I reach
that I get from

a

to

spend
participate

me

athletics. When I

sense

nothing

the time
in

of fulfillment

else in my life.

“I would go crazy in a wheelchair. If I
two
days without training, I start
go

getting really
About

Keith stops

a

shot at lacrosse practice.

irritable.”
Keith

began to set
his sights on something he thought
would be one of the largest challenges of
his life—completing a triathalon. Last
spring, he began an intensive training
a

year ago,

giving

is how

run-

140 per-

ing

an

“It’s

he finished 30th out of

focus of

some

500

com-

in the swim meet, and 312th

peting

overall. At the

one on

the

Cape,

he

came

in 20th in the swim meet out of 800

con-

testants, and 595th overall.
“I freaked out

a

lot of

Cape. They

were

who

came

when I

people

surprised
in 20th

one on

the

to see that

only

had

one

Keith considers the triathalons his

putee has

organization in Boston, called,

“Physically Challenged.”
“normees” in

The

hospitals and
is nothing

message: “There
one

videotape

schools. Its
one

can’t do

tries.”

Keith’s

Keith

name

is

making

the

news

thing.

ever

The

thing was that I participated,
I tried, and I completed it.”
Well, a lot of other people are certainly
impressed. The constant phone calls here
at school and at his home in Connecticut
are proof of that.
calling to talk, to
me

“All sorts of

people

are

say congratulations, to
questions. Since the triathalons,

I have met at least 10 young
recent

amputees. They

know, ‘How do
to do the

you run?’

people

who

or, ‘Can I learn

things

have to do it. That’s what

to visit

a

by Independent

Cape,

Boston’s

aired

an

interview with Keith

lacrosse field last
Last week, he

on

the

April.

was

invited to

Washington, DC, to attend a meeting
regarding the 1984 winter Olympics for
the disabled, which will be held in Innsbruck, Austria. There, among others,
Keith met

some

competing,

of the athletes who will

ambassadors from other

countries, Sen. Edward Kennedy, and
Kennedy’s son, Ted Kennedy Jr., also

an

amputee.
When Keith arrived for his interview

Carney, he was having trouble
ing because he had eight stitches
at

few of these

on

Evening Magazine

interviewed Keith and aired the program
in September. NBC’s News Nightline

they

need to know—that anyone can do
anything if they really want to.”

plans

the

be

want to

you do?’
“Of course, there is no way to learn.

just

interviewed

was

Network News. After the triathalon

am-

done this in the
country.
But more, I did it. Winning was not the

You

accomplishments are the
videotape produced recently
by VIA, a handicapped advocate
a

elsewhere. After the NY triathalon,

“most significant achievement. No

are

has been,” he said. “No amputee

Keith and his

if

leg.”

ask

never

is shown to both disabled and

of the water at the

came out

Keith

doing well academically,” said
“Maybe I would have done better

if I had put

on

next year at Merrill

spends

was

leg amputated,
helped,” said Keith. “That
I can help other amputees, by beexample for them.
not my nature to give up, it

should feel it is their nature either.”

in New York.

Lynch
Keith.

get him into law school

little worried about the

a

but I knew I

when I had to have my
it would have

He competed both triathalons, one in
July in New York, and one in August on
the Cape. At the New York triathalon,

volved—in sports, in

fundraising acmaintaining a grade

he

cent. I knew I would do it.”

no

He is an excellent

soever.

was

someone

Brooks Sweet, lacrosse coach, said,

as any

“I

ning,

sports because their prosthesis

might hamper them,”

Everyday of the week,
cycled, he ran.

program.
swam, he

walkon

bottom of his foot. “You know, it’s

the

one

young amputees. “A lot of kids are selfconscious about their limp, or the
way
they walk. I say, ‘Just go out and do

thing or the other. I
the phone one
night

what you want to do. You can’t be
afraid of what people will think. If
you
don’t care what others are thinking, you

in my dorm. I’ve been hit by a car when
I was riding my bike and got 35 stitches

usually make them more comfortable
ing around you anyway.”
One

young
football

Rhode Island

amputee

be-

was

player before he had his leg
amputated six months ago. Keith plans
to visit him some weekend to
“help him
play again.”
“If I had had some model like myself
a

stepped

on my

on a

piece

was

trying

to

get

in the dark, and I

of

glass

on

the floor

face.

“But you

just heal, and then
keep going.”

you go

back out and

He said, “I don’t know if
life
my
would have been different if I didn’t get
I don’t like to think of

things
happened. I like to think of
the things that have happened—the accomplishments that have been made.”
cancer.

that haven’t
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Flu vaccine
The Boston

offering

employees over
and to those employees of
chronic heart or lung prob-

the age of 60

lems, diabetes

Leeming, RNC,

assistant director

and Government at Harvard will visit

tion is

the Boston

an

effective method of

20-30 percent

ing

people
susceptible

as

influenza when

groups

protection
only
develop-

compared

to similar

who have not been immunized,”

“Old

Things

a

charge

of $5.

posium Nov. 18-19
the Newton

Strategy for
topic of a sym-

at Putnam Centre on

Frederick E. Crowe, SJ, of Regis College, Toronto, will be the keynote
speaker tomorrow evening at 7:30. Fr.
Crowe is the author of Theology of the

of the Latin American

Publications
ODaniel

von

by Adj.

Tal

von

Michael Resler (Germanic Studies)

recently published

in

has

soon to appear

a

book review

Germany.

rangements for the 1,500
and

Assoc. Prof.
was

Resler
in Col-

foreign

Bluhenden Tal,” which has been

entitled

ac-

I, the Nineteenth Century—the Abyssinian

Imbroglio,” by Asst. Prof. Benjamin
(History) currently appears in

Braude

volume

of Arabian Studies, the

seven

of the Middle East Centre, Cam-

journal
bridge University.

Braude also delivered

toward the
paper on “Ottoman Policy
Saudi Dynasty” in a panel he organized

a

on

“Ottoman

toward Arabia in

Policy
Century”

the Nineteenth
teenth Annual

Meeting

for the Seven-

of the Middle

a

□ Prof. James

at

“Religious Liberty in Maryland:
Pragmatism or Principle?” On Nov. 13,
he
spoke on “Religious Toleration in
Maryland: The Roman Catholic Story”
in the “Maryland 350” lectures at
Loyola College, Baltimore, celebrating
the 350th
anniversary of the foundation
of Maryland. On Nov. 18, he spoke at
the University of Michigan, Ann Arbor,
on “Grasping the Tradition: Reflections
of

a

Church Historian.”

(English)
quarterly meetings
Foundation

of the Massachusetts

in Williamstown, Mass.,

$177,000

to

projects

examine

public policy

issues.

1974,

elected

president

of the

Massachusetts Nurses Association

(MNA). Assoc. Prof. Margaret Murphy
(SON) was elected to the MNA Commission

on

Legislation;

Assoc. Prof.

Margaret Murphy (SON)

was

elected to

the MNA Commission

on Ethics; and
Shindul, Asst. Prof. Teresa Fulmer and

Prof. Laurel Eisenhauer

delegates

were

elected

to the American Nurses

Association convention.
□Law student Patrick McNamara has

prize in the Nathan
Burkan Memorial Competition, sponsored by the American Society of Comwon

the $2OO second

posers, Authors and Publishers. His
winning essay is entitled, “Copyright

Preemption: Structuring Section 301’s
Analysis.”
□ Assoc. Prof. Joseph Criscenti (History)
has been appointed chairman of the local

was

For additional information, call the

Department

of

Theology,

ext. 3880.

Chairholders’ lectures
The two chairholders of the
will be

delivering

England

“The Ethical

Nov. 30 and Dec.

University

Management
Lay recently presented

two papers at the annual conference

of

holder of the

Hershey, Pa.,

area

and

of

a

PhD

develop-

of action for

tional

and

Effectiveness, Organization

Innovation and Inner Contradictions of

Rigorous Research

among other

groups of

more

including

the state

books,

than 30

organizations,
department, The

New York Times, IMB, AT&T, General
Electric, Volvo and the Young

at Gasson

a

contact the Graduate School of

visit,

Management,

ext. 3290.

Explorations
Boston

College Explorations VI will
evening as parents, friends
and alumni of the University arrive at
Barat House on the Newton Campus for
a welcoming dinner.
Explorations, initiated by the Development Office to
bring guests interested in
BC to the school to get an in-depth look
at its programs and facilities, will begin
this

begin

a

weekend of events, lectures and

University

Gasson Chair, will

Society,”

with the first lec-

100 at 7 p.m. Fr. Prucha is an
in the relationship

specializing

the US

following

morning

panel

at 9:30.

Historian Charles Donovan,

SJ, will deliver

a lecture on the history
College, followed by a panel
discussion by faculty members on the
professional programs here.
Other events on Friday include a
“hard hat” tour of the new library, a
panel discussion on the undergraduate
visit to the University Art
programs, a
Gallery, a presentation on special programs at BC, and a student presentation

of Boston

begin

even-

the Hon. Richard
Thomas P. O’Neill

on

“Student Life.”

On

Saturday beginning

at 8 a.m., Ex-

ecutive Vice President Frank Cam-

lecture entitled “Policies for

Other lectures in the Gasson series

University Relations Vice
Mclntyre will discuss
the University’s long-range plan, followed by remarks by Fr. Monan on the
“Future of Boston College.”
After the Saturday morning session,
the Explorations weekend will conclude
with the departure of a bus to Sullivan
panella

and

President James

department.

Nov.

in

1.

the Gasson lecture series, “The Indians

are

Wardship,” March 14,
and Responsibilities,”
7, 1984; and “Trusteeship and Inand

dian Self-Determination,” March 13,

Stadium for those interested in attend-

1985.

ing the BC

All

the Northeast Association of Institu-

strategies

discussions tomorrow

On Nov. 30, Francis Paul Prucha, SJ,

“Dependency
1984; “Rights

□ Director of Enrollment

effective

lectures back-to-back

the United States.” The event is
sponsored by the political science

Institutions.”

tional Research held in

Heritage.”
The symposium is sponsored by the
Departments of Philosophy and
Theology and by the Lonergan
Workshop. Registration is $5, and participants will have the opportunity to
purchase, at a reduced rate, Old Things
and New: A Strategy for Education,
which will be published in the spring of
1984 as a supplementary issue of the
Lonergan Workshop journal.

deliver

was a

Uses of Power in Academic

Research Robert

Way of AchieveAnalogy of the Way of

Jr. Chair in American Politics, will

Conference of Danforth

The conference theme

of the

ing, Dec. 1, at 8 p.m.,
Bolling, holder of the

Associates Oct. 20-23 in Danvers, Mass.
was

Analogy

ment” and “An

Also in Gasson 100 the

which will use the

Danforth Associate since

Regional

Uniting the Two VecHeritage,”

government.

□ Assoc. Prof. Charles Smith Jr. (SOE),
a

Education:

between American Indians and

Oct.

tools and methods of the humanities to

discussion leader at the New

recently

on

awarded

ing

Clark Uni-

strongly
Argyris’ work on theories of
action, and emphasizes developing traditional business skills and knowledge and
promoting the action-effectiveness of its
graduating students.
For additional information on Argyris’

historian

for Humanities and Public

books and articles in the

grounded

ture entitled “Patterns of Paternalism”

chaired the executive and the

Argyris holds an AB from
versity, an MA from Kansas

BC’s MBA program is

in American

□ Assoc. Prof. Henry Blackwell

20-21. The Foundation

□ Prof. Judith Shindul (SON)

(Theology)

gave the annual Edward Surtz Lecture
Loyola University, Chicago, on Nov. 1

Policy

Appointments/Honors

2,000 US

SJ

Hennesey,

America in

Chicago,
OPromoting Moral Growth: from Piaget
to Kohlberg by Assoc. Prof. Diana
Paolitto (SOE), Joseph Reimer and
Richard Hersh has recently been
published by Longman Press, NY.

ar-

half

East Studies Association of North
Nov. 4.

to

making

scholars who will attend.

Time and

loquia Germanics and an article, “Zur
Datierung von Strickers Daniel von dem
cepted for publication in Euphorion.
□ “Palgrave and His Critics, the
Origins
and Implications of a Controversy: Part

multi-disciplinary

and is currently

organization,

dem Bluhenden

dem Strieker,

a

MBA-Sociology

Presidents’ Association.

tegral

meeting

the joint

Christian Word and The Lonergan

“The

1986

faculty in

Enterprise.

tors of Achievement and

Studies Association,

a

and has consulted to top executive

Campus.

Discussion topics will include “In-

Biweekly for publication.

100;

management practice. He has authored
Interpersonal Competence and Organiza-

and New: A

Education” will be the

mitted to

in Fulton

a.m.

luncheon and discussion with students

from Cornell, and is well known for his

Education symposium

arrangements committee for the October

talk and

and 4 p.m. It will be necessary to
a consent form before receiving the

vaccine and there will be

items sub-

MBA class at 9:30

a

year’s entering

PhD program; and a 7 p.m. address to
the faculty of SOM.

sign

only

His activities will include

taking advantage of
the immunization, please visit the
Cushing Hall Clinic, room 119, Monday
through Friday between the hours of 9
a.m.

The following represent

School of

discussion with this

and

If interested in

PEOPLE

College
Management.

are

to

she said.

of Mr. Sweeney’s gifts to the University.

Tomorrow, Chris Argyris, James ConBusiness, Education

ant Professor of

of Health Services, notes that immuniza-

show that immunized

Stanley Dmohowski (SOM), an executor of
the estate of the late Joseph L. Sweeney, ’23, and SOM Dean John Neuhauser,
hold a $300,000 check, a bequest of the estate, before presenting it to President
Monan for use in the accounting department. The gift is an extension of a history

the lectures.

following

Argyris visit

other chronic illnesses.

or

against developing the disease. “Studies

SOM GIFT —From left, Asst. Prof.

be served

flu vaccines to

any age with

June

and O’Neill lectures. Refreshments will
Health Services is

College

are

invited to attend the

Gasson

vs.

Holy

Cross football

game.

on

Oct. 16-18. The first, written with Director of Financial

entitled,

Aid Paul Combe,

JOBS

was

“An Economic Model for

Packaging Financial Aid.” The second,
co-authored with Julie Wakstein,

Professional and Administrative

research assistant in the Office of
Enrollment
master’s
was

Research and

Management
degree candidate

in

Electronic Instrumentation
a

sociology,

entitled “Black/White Differences in

SAT Performance.”

Director of Planned
ment

Pastoral

in the

ported by the
port Program.

Education and

Religious
Ministry (Level 23,)
Applications Programmer, Management Information
Systems (MIS) (Level
23)

Secretary 11,

Office of Student Loans

Secretary 11, Biology Department
(Level 5)

Asst. Director for Administration, In-

Carol Hurd Green will
women

Giving, Develop-

(Level 28)

stitute of

Office, Clerical, Secretarial, and Other
and Accounts (Level 5)

(Level 27)

□ Assoc. Dean of Arts and Sciences

study American
1960s in a project supRadcliffe Research Sup-

Engineer

Boston

College is committed to providing equal education and employment
opportunity regardless of sex, marital
status, race, color,

origin
tion

religion, age, national
handicap. For further informaany of the listed positions, call

or

on

the Office of Personnel at x3330.
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CALENDAR
5 p.m. All are invited. Call

Hall,

November

Basketball: Women’s

x4717 for information.

1 7 Thursday
Exhibit: “Three If

By

“The Day After”: Movie
nuclear attack
Air—Take

1-4
pus, through Dec. 8.
p.m.
Panel discussion: Presentation

Christian Non-Violence,
Glenn and

Meeting:
Community of
BC weekly meeting in St. Joseph’s
Chapel, Gonzaga Basement, 7:30

410; Carney 204; Murray House;

p.m.

gregation of the Jesuits,” with the

Mondale: The Politics of

willing

persons

on

location to be

Campus

nounced. All at 8 p.m.

Charismatic

for

for information.

Registration: For Class of 1987.
Meeting: Members of the BC Com-

Panel: “The Recent General Con-

M.

the two elected

England Jesuits,
O’Flaherty, SJ, and
delegates from New

Rev. William G. Guindon,
SJ, and Rev. Daniel J. Harrington,
SJ. Gasson 100, 8 p.m. Call x3475

England,

on

facilitated by psychologists from

munity Interested in International

Psychologists

Education, 3 p.m., Connolly House.
Social: Senior Week Kick-off, Parker

sibility. Call x3475 for information.

House, Boston. 9 p.m.-2

By Air—Take
listing.

11/17

Rev. Edward

to be facilitators of

campus at Murray House,
7 p.m. Discussion to follow the
movie in viewing locations,
movie

Two.” See

Provincial of New

an-

Workshop

discussion after showings of the

Jesus,” sponsored by PULSE, Higgins 304, 7:30 p.m. Free. Call x3495

29luesday

campus:
Walsh Hall, 6th floor lounge; Fulton

on

Viewing locations

Newton

on

“Beyond

a

Brown,

Exhibit: “Three If

sas.

Two,” Barry Pavilion, Newton Cam-

depicting

Lawrence, Kan-

vs.

Roberts Center, 7 p.m. Call x3OOO for
information.

for Social Respon-

23wednesday

for information.
Film:

“Killing Us Softly,” a film concerning the exploitation of women in

Exhibit: “Three If
Two.” See 11/17

By Air—Take
listing.

Jean

advertising, produced by

$7. Call

a.m.

x3490 for information.

1 BFriday
Theater Dance Ensemble Fall Con-

cert, Main Stage, Theater Arts
Center, 8 p.m. Tickets are $5, and
are

available at the Theater and

McElroy

Box Offices. Also available

at the door. Call 552-4800 for infor-

mation

or

reservations.

,

Symposium: “Old Things and New:
A Strategy for Education,” Putnam
Centre, Newton Campus, sponsored

by the Departments of Philosophy A
4m
and Theology and the Lonergan

Workshop. Registration,

3 p.m.;
Panel presentation, 3:30-f> p.m.;
Panel

discussion with keynote

speaker Frederick E. Crowe, SJ, of
Regis College, Toronto, 7:30-9 p.m.
Wine and cheese

reception,

9 p.m.

$5. Call x3BBO for information.
Seminar: Finance

Department's

Research Seminar Series. AFA president Stewart

Myers

'‘The Application of

will speak

on

Option Pricing

Theory to Corporate Investment
Decision,” Fulton 316, 3 p.m. Followed by open reception in Fulton
404. Free. Call x3990 for information.

Registration:
Film: “Diva,”

For Class of 1987.

FANCIFUL —Fine Arts Inst. Andrew Tavarelli’s “fan”

McGuinn Auditorium,

7:30 and 10 p.m. Free with BC ID.
Call x3347 for information.
Concert: “B-525,” Roberts
p.m. $9.50. Call 3490

Center,

drew Tavarelli and Anthony Thompson,” will

19saturday

Hall, 2 p.m. Free. Call x3504 for information.

Theater Dance Ensemble Fall Con-

Film: “Brian’s

cert. See 11/18

House, 7 and 9:30 p.m. Call x4310

listing.
Symposium: “Old Things and New:
A Strategy for Education.” Panel
a.m.

Campus.

Call x3BBO for information.
Social: Series

Moonlight Dance,
sponsored by
Organization for
the

Song,”

run

dimension,

as

is exhibited at the BC

Paintings by

Katherine Porter, An-

through Dec. 8.

bar. Call x3483 for information.

Auditorium, 7 p.m. Free. Call x3489

Thanksgiving Day: Approved
holiday.

office

for information.

Hockey:

vs.

Brown, McHugh Forum,

7:30 p.m. Call x3OOO for information.

for information.
Film: “Diva,”

Campus,

Barry Pavilion,

Newton

7 p.m. Free with BC ID.,

Call x3347 for information.

Hockey:
Forum,

vs.

Holy Cross, McHugh

7:30

25Frlday
Thanksgiving: Approved
day.

p.m. Call x3OOO for

information.

Football:

vs.

office holi-

Alabama, Sullivan

1 p.m. Call x3OOO for
information.

Stadium,

9 p.m.-1 p.m. $3.50 for

members, $4 for non-members. Cash

24lhursday

Sponsored by the
Center, McGuinn

Women’s Resource

O’Connell

International Student Affairs, Rat,

Lyons Hall,

unusual

Kilbourne.

dinner for

international students. Philomatheia

Putnam Centre, Newton

on

Dinner: GSA-

Thanksgiving

sponsored Thanksgiving

presentations,

take

8

for information.

9:30 and 11:30

paintings

Pavilion at the opening Nov. 9. The exhibit, “Three If
By Air—Take Two:

Gallery, Barry

21

Monday

30wednesday
Exhibit: “Three

If

Two.” See 11/17

By Air—Take
listing.

Gasson Lecture: Gasson Professor
Francis Paul Prucha, SJ, will deliver

Football: vs. Holy Cross, Sullivan
Stadium, 8 p.m. Call x3OOO for

Exhibit: “Three If

the annual Gasson Chair Lecture

Two.” See 11/17

“The Indians in American

information.

Registration:

Film: “Diva,” McGuinn Auditorium,

students.

7:30 and

By Air-—Take
listing.

For Law School

28lVlonday

10 p.m. Free with BC ID.

Call x3347 for information.

Exhibit: “Three If

Network

Night: Opportunity

for

22luesday

Lecture:

sales and

Exhibit: “Three If By Air—Take

Dr. Gavro Altman, executive director,

tacts with

Commission for Educational Ex-

sponsored by the Career Center.
Alumni Hall, 7-9 p.m. Free. Call

Two.” See 11/17

Harvest Festival: For all

Chapel, 4 p.m.; Reception, O’Connell

Air—Take

alumni and students interested in

Exhibit: “Three If

By Air—Take
Two.” See 11/17 listing.
Dedication: Ceremonies dedicating
the Medeiros Townhouse. Blessing
of the building, tours of the building
and unveiling of a picture of the Cardinal, 3:15 p.m.; Mass, St. Joseph’s

Call x3780 for information.

By

Two.” See 11/17 listing.

20 Sunday

listing.
faculty,

Thanksgiving Harvest Festival,
nolly House, 3-5 p.m.
Registration: For Law School

a

Con-

Students.

Hockey:

vs.

Forum, 7:30 p.m. Call x3OOO for
information.

“Yugoslavia

after Tito,” by

change between the US and
Yugoslavia. McGuinn 223, 12 p.m.
Sponsored by the East European
Research Center. For additional in-

formation, call x 3805.
Northeastern, McHugh

on

Society:
Historical Perspectives—Patterns of
Paternalism,” Gasson 100, 7 p.m.

Basketball: Men’s

vs.

Stonehill,

Roberts Center, 7:30 p.m. Call x3OOO
for information.

marketing

to

develop

con-

BC alumni in those fields,

x4755 for information.
Basketball: Men’s

vs.

Maine, Roberts

7:30 p.m. Call x3OOO for
information.

Center,

Swimming:
p.m., Flynn

Women’s

vs.

Recreation

Harvard, 7

Complex.

Call x3OOO for information.
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Is there

anything academic about nuclear debate?

By Rosaria Salerno
When the Catholic
We call him
the Jews

as

“the

million of them
never

mad

a

Adolph Hitler. He
symbol of everything evil.”

were

defined

man,

exterminated. We said

Six-

they thought the world had ended when
“Little Boy” dropped and the casualties
100,000 outright. We said never again.

In Japan
numbered

The world moaned

effected the death

finally

and children in Jonestown. We

women

we’d

thought

students to embark

congratulations

politics?”

even

is God for

eliminate

a

minated

culture

more

easily

we can now

than the Nazis exter-

the Jews. We almost don’t react when

the

emergency—perpetuating

myth

of civil defense, survival.
And the motivations vis

today’s
the

arms

one case,

millions

were

beliefs. In

a

vis Hitler-J onestown and

really all
humans beings in the
executed by virtue of

that dissimilar. In

are not

race

case—that is, in the

hundreds and
man’s

powerful

one

of the superpowers—Richard Barnet says, “We have developed a
system of so-called security in which the decision of a
our

case

leader to sacrifice millions of
state and our
are

society.

not among the

We

people is the basis of our
all hostage, even if we
projected to be killed

are

number

140 million Americans and

outright:

million Russians.” When

than 100

more

Hitler did it, when Jim Jones

did it, when

hostages are taken at
happens anywhere else it is called
and again I quote Barnet, “When

an

embassy,

when it

“terrorism.” But,

problem

of the nuclear

war

system and the

arms

race.”
The

to this awesome

path

rounding “experts”

and

mystique

sur-

the naive confidence that the

What is the word of God for
us

On whom do

today?

in Central Park. The future is in the hands of the people who have the vision, the hope and the courage to
say, “Change is necessary, change is possible, and
are committed to make change happen.”
We have

come

an

on

earth. We

destroy
nearly the

can

over.

Since 1945

all

the stage for the real task—serious

discussions, real disarmament

on

in

arms

control

programs.

and reduction. We want to dismantle the
We invite the

through them
and challenge

Congress

and

arms

race.

the President, and

real

laws of

thermo-dynamics (“For every action there is
equal and opposite reaction”) without fail, for each
technological advance we have made, they have
responded in kind.

an

the

people
war

on

this

journey

to peace.

and it must, therefore, have
the

academy.

This is the

must exercise the most astute

we

sense

of the tensions which will emerge vis

vis “value-free” and “value-laden”
and

teach-

passionate advocacy.

get involved in political issues. There will be others
who say we have to save ourselves, we have to save

In November 1982, 11.5 million Americans expressed their support for a nuclear weapons freeze and the

the world and all the rest is talk. There is truth in

shift in

not. Nor is it necessary or

strategic

the nuclear issue and have concluded

that “national

security”

is

only

an

apparent

tionale—the primary considerations

of power, of economic systems, and of the scientific
military industrial complex. The people can see that,
Richard Falk describes, “What has

happened
through time is that arguments made primarily to
keep the arms race going and the military industrial
complex growing have become confusingly close to
guidelines for actual policy, as shown in targeting
plans, war-fighting scenarios, post-attack planning and
as

the like.”
The 11.5 million Americans who had the

opportunity

support the freeze, and the as yet uncounted others
who do, would resonate with a recent speech of George

to

Kennan, historian and former diplomat,
bassador to Russia, in which he stated

once
we

Am-

must

political relations with
Union...which could conceivably be
war.

our

The second is that there is

weapons

could

conceivably

that would not involve the
to a

general

the Soviet
worth

no way

a

nuclear

in which these

be

employed in combat
possibility...of escalation

nuclear disaster.”

an

impossible dilemma? I think
healthy for the professor to

personal opinion,

struggling

think the connections between the threat

we

too

with and

be free to act. As Robert J. Lifton puts it, “The

university should be the place, above all,
explore the fundamental dimensions that
the nuclear threat and

Bernard J. O’Keefe,

a prominent personage in
engineering who has recently authored a book speaking to that question, Nuclear Hostages.
Perspective is also a goal of education—we all want
to assist students in asking questions from a variety
of perspectives. Which is to suggest the real world is
interconnected or interdisciplinary. So, the issue has
that benefit, if you will, for the academy. The interdisciplinary approach is also of benefit to the society
as a whole because a truly informed, educated public
will better challenge the decision-makers—or, who
when they become the decision-makers as they leave
to understand
your institutions will be better equipped

the pressures and influence, the give and
of this problem.

in-

take, and the

can

where
are

we can

raised

by

feel free both to be activists

Despite the complexities, however, educators
throughout the country are beginning to address
nuclear issues, some at risk, some in a most
supportive
environment. Adele Simmons, president of Hampshire
College, provides

a

“In

statement to demonstrate that sup-

“In many ways the
the issues of nuclear

strength of our institutions and
are deeply connected. The

war

subject at hand is a crucial one, but it is also one
through which an undergraduate education can accomplish nearly all its goals. Perhaps more than any single
of

universities,

our

to address the

we

situation,

have done

to

explore

virtually nothing

it

sionate thinkers and scholars. This is
and moral scandal, and

provost of

a

small

we

shouldn’t

an

intellectual

forget

that. A

college upstate who was also
idea recently wrote to me on just

awakening

to this

that

He said, in effect, ‘I have

score.

as compas-

minor

a

nightmare that in the year 2050 there will be some
hypothetical survivors looking in disbelief at our 1981
and 1982 catalogs. It’s as if, living on the edge of the
cliff, the academy seemed not to care.’
are

reasons

reasons, but I think

matter. We

for that. There
all stem from

are many

single basic
teaching as a form of
possibly recasting, knowledge. And,
they

a

accustomed to

are

and

we

form various narratives and

interpretations of that information. But, we have no
experience teaching a narrative of potential extinction
of ourselves

as

teachers and students, of

our pedagogical
understandably
we

do

away

so at a

or

our

our

univer-

libraries and laboratories. So

teaching impulse instinctively

and

shies away from such a narrative. Yet
terrible cost; we have no
to

right

shy

from it.

“Strangely enough, and maybe not so strangely,
to address and confront these
grim
you begin

when

and fundamental theorists.”

and peace in the nuclear age
study
vehicle through which to accomplish vir-

subject,
provides a
tually all of

face

business? Ask The Business Alert to Nuclear War and

sities and schools, of

and in the best tradition of the

the

we

courses—political science, physics and
mathematics are readily recognizable. However, there
are really few, if any, disciplines which can be considered exempt from dealing with this matter. Certainly economics provides many opportunities, many longrange questions; sociology should offer endless questions as we can also expect in psychology, philosophy,
theology and history—especially if one uses any of the
current and most up to date literature.
Certainly
the health professions have been models of relevancy
from their perspectives; linguistics could have a hayday with the new language around the technology.
And business courses—is nuclear war
good for

transmitting,

forming opinions on the issue
university, we will,
together, contemplate issues fundamentally and also

are

I

a

and certain

issues of death and holocaust, it also has the effect of

putting

war

the espoused purposes of liberal education.

us

more

in touch with what

we most

value in

life—with love and

sensuality and creative realization
and the capacity for the life projects that have meaning and significance for us. So, my call, our call, is not
for a death trip, but really quite the opposite. It is to
affirm the personal and professional and intellectual efforts that
and

port:
accept

“two very fundamental propositions if we wish to
avoid nuclear war. The first is that there is no issue at
stake in

Is it

teachable moment to let students observe that

ra-

the defense

being

perceptions.
a

a passionate interest in the
passionate and relevant point of
view does not have to be taught without reason or in a
way which denegrates those who disagree.

and know that

in the service of that,

bias if you will, relative to
nuclear-war issues. It seems rather part of the
hide

represents. The people have uncovered the themes

undergirding

both

Professors, too, have

topic

“Now there

There will be those who state it is not the role of the
teacher to indoctrinate and that the institution cannot

doctrine which that initiative

ac-

not other-

they might

I will close with a challenge and a vision, a hope as
they are articulated by Lifton whose humanity and
scholarship I admire and trust most profoundly:

join

judgement. I say that not knowing all the possibilities
for doing so nor with any corner on creativity, but
a

intellectual journey and

them to

academy have a role to play in facing the
My answer is that it does. The raison
d’etre of the university, we will agree, is to teach
people how to think, how to order, how to judge. The

with

on an

and skills that

quire knowledge
wise pursue.”

complex components

nuclear issue?

a

It is

the Kremlin and the Premier. We invite

ing-disinterested inquiry

have proven the

we

point,
peoples. The

Washington are a direct result of the confidence expressed through the grass roots organization of the
Freeze Movement. It is only a beginning. It will set

issue about which

Soviet cities 37 times and they have
same
capability in our regard. Between us we have the
equivalence of the explosive power of all of World War

11, 6,000 times

we

unbelievable distance to this

this mood of self-confidence among our
legislative debates on the arms race going
to

society of our time
appropriate significance in

superpowers have presented us is enough nuclear explosives to kill 240 billion people, which is 70 times

people

us today? Who
depend for peace

pend on nuclear weapons.
Enough. We know too much about the arms race to
remain passive, to remain silent. The people are in the
streets. During Easter week 80,000
people marched in
Europe and last June nearly a million people gathered

human

disaster. What the experts of the two

the number of

we

threat of nuclear annihilation is the greatest threat to

officers of government know best and will avert any

impending

con-

Does the

state in which we find

and cloaked in secrecy and in the

view of

were

last word, in matters which affect the very survival of
humanity, not to the word of God but to power

from madness to humanity, from

ourselves has been trod for many decades with relative
ease

Washington’s

We must keep the pressure on Congress, the President, the Pentagon and NATO—we want arms control

national leaders

threaten millions of deaths—and every nuclear weapon
targeted on an enemy city is a direct threat—we call it
strategy. That is the fundamental, intellectual and
moral

vis

We hear the
among nations, for peace in and on earth?
answer from Washington and Moscow: we must de-

our

radio programs are interrupted by the Conalrad signal
which, if it were not “only a test,” would tell us what
to do in the case of

a

ver-

Once foreign policy shaped our military decisions.
Today, the military determines our foreign policy. We
are pleased that it does not shape our theology as well.
We ask with Thomas Merton, who posed the question
more than 20 years ago, “What point is there in using
language of adroit compromise in order to leave the

We don’t

we

blink at the fact that

of commenda-

The pressure was on the bishops who
sidered to be on a “mad course.”

never forget.
forgotten?
Last March we listened dispassionately or maybe
even approvingly when our president described the
Communists as the “embodiment of evil.” Perhaps we
feel secure when we learn that “Little Boy” cannot
begin to compare with the power of today’s bombs.

Have

one

was

for their “more flexible”

things.

in disbelief and horror when Rev.

Jim Jones rehearsed for and
of 900 men,

their deferential stance vis

tion and

forget.

the bomb

sion, their “realistic assessment”—in other words, for

angry and
draft was released, the response

was

would

we

a subject with which many undergraduates are
deeply concerned. It is when undergraduates begin to
explore a subject of passionate interest to them that
they put aside thoughts of grades and the confines of
reading lists and engage in learning. Moreover, a passionate interest in a particular subject can lead

bishops spoke on the present
things for the first time, Washington
defensively critical; when the second

nuclear state of

we

need to make

fragile entity

Rosaria Salerno is

sity.

Her remarks

delivered

on

that

an
are

June 21,

American Council
tion Program.

on

we

on

behalf of this wondrous

call human life.”

assistant

chaplain at the Univera
speech she
Wellesley College for the

exerpted from
1983 at

Education's National

Identifica-
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University presents Long-Range Financial
The material in this supplement has been drawn from
“The Long Range Financial
President. Because
elements

of

Plan—Operational, by

of space limitations,

that plan in this

critical sections of the LRFP will lead
nature

of the plan and of

it has

supplement.
to

the

a

much larger document,

Office of Executive

Vice

been possible to include all of the
hoped that the publication of these
community-wide understanding of the
not

It is

its critical assumptions.

17, 1983

Plan

the

major environmental factors which will impact the future of Boston College.
specifically, this section of the Long Range Financial Plan will attempt to extract and examine the financial implications of these factors for Boston College for
the time horizon postulated by this plan. There are endless discussions available in
the literature of higher education at almost every level, for nearly all of the enMore

vironmental factors to be discussed herein. The purpose of this document is to prosimply and directly from a common-sense understanding of these factors, to

ceed

Introduction

Early

in

assumptions

1976 the office of the Executive Vice President

summary of

published
rolling five-year plan for operations for the University.
Portions of the introduction to that plan remain relevant and can serve as an introduction to this plan as well.
There are two quotations related to planning which are perhaps worthy of note as
a financial plan that will bring Boston College into the next decade is formulated.
a

the critical elements of the

are

going,

any

road will get you there.’’ -Unknown

or

indirect financial

impact

on

Boston

College.

understanding” and the resultant
debate and discussion. In the end, the objective is
sense

“assumptions” are open to
identify critical planning assumptions,

to

and to determine their financial

consequences.

Equilibrium
A

“If you don’t know where you

related to their direct

Once articulated, both the “common

concept of “Financial Equilibrium” is introduced at the outset. Ultimately,
is an unalterable condition, a sine qua non, for the Boston College

“Equilibrium”

Financial Plan.
“A wise executive

once

real management skill to

told

leap

me:

‘Anybody

can

plan

from crisis to crisis.’”

-

five years ahead, but it takes
Michael J. Kami

These, in combination, aptly describe the need to develop the art of planning at
College today. On the one hand, the imperative to be prepared “to serve

Boston

becoming increasingly hostile to private
recognized, particularly if they are unendowed.
While on the other, to meet this
imperative, the University must continue to
develop attitudes towards planning which will literally permeate the institution,
Boston College.
with excellence” in

institutions of

an

higher

environment that is

education is

University hope to cope with change in a manner
which is effective and timely. And coping with a decade of changes, which many experts in academia predict will be adverse, rather than favorable, is exactly what BC
must gird itself to do.
Updating: A plan is based on a set of coherent assumptions about some
In

no

other fashion

can

the

unknown future. As time passes and

new

information becomes known and its im-

pact evaluated, the assumptions must often be modified and elements of the plan
must change. Recognizing this, it is the University’s intent to establish a rolling

plan will be updated, based on the most curprojecting the subsequent five-year period.
As individual and institutional attitudes are formed about planning, it should be
recognized that a plan is current only at the moment it is formulated. Planning is
carried out in order to deal with change; but, a plan, as a tentative leap into an
uncertain future, must itself change as that future evolves.
There are a number of factors which are external to Boston College, and beyond
its direct institutional control, which make up the particular environment that the
University will exist within, as a private, Boston-based, Catholic University, with its
own educational mission, its own traditions, and its own history. Changing
demographic, economic, sociological and competitive conditions will singularly and
collectively impact Boston College in ways that are unique to Boston College.
five-year

financial

plan.

Each year the

rent information available for

The purpose of the next section of the Long Range Financial Plan is to

identify

The state of financial

presumes a balanced budget in the base year of
equal or exceed operating expenditures. That is
condition one. The second condition for equilibrium is that, over the planning
horizon, the growth rate in operating revenues must equal or exceed the growth rate
in operating expenditures.
Since for this plan the base year is the approved, already balanced, 1983-84
budget, the first condition for equilibrium is readily met. The second condition is
critical. Its
importance for maintaining the financial integrity of the University
should be self-evident. Its secondary significance for communicating the meaning of

the

plan. Operating

this

plan

equilibrium

revenues

must

is somewhat less apparent.

assumptions which drive this plan, the conditions necessary for finanequilibrium are met. The charts and tables of financial data are presented to
verify that fact. It is of utmost importance to note that the numbers depicted in
these tables are valid only to the extent that this set of pumbers produces a financial forecast wherein the second condition of equilibrium, namely equal growth rates,
Given the

cial

is met.
In other words, no number in this plan is cast in concrete. Nor is there a University commitment made to any particular number or to any assumption. Since the
future is not known, plans are formulated by making assumptions about likely
futures. It is

expected that the numbers in this plan will change continuously as
as significant new information becomes available.
Management’s responsibility in this context is primarily to maintain the second
condition of financial equilibrium, equal growth rates for revenues and expenditures.
As variances develop because predictions of the future differ from what actually
happens or is expected to happen, management must make new decisions to insure
equilibrium. The particular numbers in today’s plan will then surely change as decisions are made to restore equilibrium. In summary, this is merely a plan, a single
but integrated set of decisions, founded, to be sure, in the goals and commitments of
this University, but based for its particulars on a unique set of assumptions about
her future. Time will surely invalidate some of these assumptions and so, this is a
plan, and not an institutional commitment to its supporting details.
time passes and
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available components of the Higher

centralized enrollment management

tion rate estimate is too high, the enroll-

General Economic

Education Price Index (HEPI) have

function.

ment

Conditions

been used to examine the historical rela-

is the present ratio of freshman and transfer stu-

ating budget

tionships between specific

dent

that

cost items,

Library Acquisitions, and the

e.g.,

level of inflation.

general

Since the assumed rates of inflation
have

Wages and Salaries
Trends in the overall level of wages
and salaries are
to the extent

important

that

they

indicators of

ability to pay
the costs of attending college. Obviously
these are even more important to private
institutions where costs are significantly
higher than those in the public sector.
are

material

impact on the overall
levels of expenditures projected in the
plan, the plan itself will include a section
a

which will examine the sensitivity of the
conditions of

equilibrium

to

in

changes

major impacts

on a

revenues, and

80 percent of tuition,

and board

room

are generated
by
undergraduates, whose parents,
instances, assume responsibility

of

a

for

General wage and

particular

salary

Assumptions

quired to meet need. While the relationships here are extremely complex, it is
safe to say that in a period where
changes in wage levels lag behind
changes in educational charges for tuition,

students become eligible for

more

aid and students who

require
ships are

are

already eligible

assistance. These relation-

more

discussed

more fully in the secplan dealing with institupolicies with respect to financial

tion of this
tional
aid.

Predicting
likely
general economy, for one year, is
a pastime which occupies a considerable
amount of the time of professional economists. Unfortunately for the practitioner, their often conflicting views and
for the

conclusions

are

labor intensive field, where

ity gains

productiv-

tional characteristics (like energy
sumption) are dominant.
The

Higher
are

types of institutions and include

available

salary
even

minimum first semester

a

con-

8,350, leads to

undergraduates when the

taken in October. The dean of Enroll-

Arts

A

5.5%

6.0%

terns, 10 percent declines in each of the

students

7.5%

8.0%

former could be offset

by

Of

course

calendar year 1984

are

less

are com-

Most

anticipate the acceleration of
price increases during the second half of
the year. That period is, of course, the
first half of year one of this plan. If the

at least stable student

Short Term Enrollment

students. Now since this is

half of ’BS rather than

Further, if the

through

reverse

the first

plan,

itself.

In the “Base Case” version of this

plan

inflation is assumed at 6.5% for
at an average of 7%

beyond

1988-89. The section, Sen-

through

alternative

plans.

Plan A

assumes

two

an

in-

census

is taken, in order to insure the

achievement of that financial
Between the

beginning

colleges

and

as

the

students. There is considerable
fidence that this will be
of the

demographic
over

in

trends which will be

number of

reasons

an

personal

there

that while the average anrate in tuition

an

1.57

just

percent.

rate as

a

percentage of
1972-73, for
tuition rate

23.4 percent of the median
the

family

same com-

indicates tuition at 26.6 percent

parison

of median

re-

enrolls

Both

family income.
comparisons indicate

vancement of the

transfer

new

was

income. In 1983-84,

are

inter-

approximately

objective

was

trans-

are

relative to these
100

be rationalized

of 8,300, the fall

cant

would have to count at least

general

economic in-

by reviewing

improvements

grams and

the ad-

undergraduate rate

dicators. While much of this

to meet an

growth can
signifi-

the

in educational

in student services

prothis

over

students, the dean of Enrollment
Management faces two uncontrollable

period, it is also true that the cost
improvements has been offset
by the refinancing of debt, by economies
of scale and by cost control and contain-

factors. These

ment measures.

In

trying

time

to assure

are

precisely

of these

8,350

the year-to-year reten-

tion rate for

the commitment to maintain

missions yield for freshmen. If the reten-

strong

be

family income. In
example, Boston College’s

exodus of

for this confidence. Chief among them is
a

seen

can

median

8,350 students.

spite

the five-year planning

are a

enrollment
census

con-

possible

it

graduate tuition

goal.

University

students. In order then

undergraduate

for inflation.

The table also details the under-

of the first and

and academic reasons; there

semester decline of

is to maintain

undergraduate tuition rate
Importantly, here

adjusted

9.88 percent, the real rate of annual

students. The net effect is

plan

The accompanying table (Table B)
details the

was

January freshmen and

The

Historical Rates

growth

plenishment,

enrollments at 8,300 full-time day

Tuition Rates

8,300 students when the first semester

January graduates. There is also

Undergraduate

in Graduate Arts

anticipated

compound growth

fers to other

Enrollments

weakness

and Sciences.

nual

students. There is attrition for

at 1% above “Base Case” rates.

limitations prevent their inclusion here.

that factor translates to 8,300 full

rates, while Plan B
creases

for

tuitions. The purpose of this section is
to discuss the need to have more than

second semesters, there is

inflation in-

projections

In summary, enrollments will be held at
existing levels with some on-going

financial

a

flation rate at 1% below “Base Case”
assumes

campus at that time.

Planning

this trend will continue

to 6.5% range.

stan-

and other programs have also
been assembled for this plan. Space

de-

economy is beginning to pick up during
that period, it seems more likely that

in the 6%

on

Detailed enrollment

College of Arts and
Sciences. Given the dependence of the
financial future of Boston College on
these assumptions, a separate section of
the plan is devoted to sensitivity
analysis and the development of contingency plans, should enrollments drop
below planned levels.

This plan is very specific in its nogrowth decisions. This is especially true
for undergraduate enrollments. The plan
calls for maintaining a full-time day
undergraduate population of 8,300

1984 inflation rate averages 5.5%-6%,
price increases must be

then second half

Management, therefore, has

instructions to have 8,450 to 8,500

graduate

mand for the

or

is

Graduate

this strategy presumes the
continuation of a strong applicant pool

projections for
somewhat higher.

census

increases of

less than 2 percent to the latter.

inflation rate of 4%

of

enrollments in Management and

B

an

figure

target of 8,465

a

Schools of Education and Nursing,

Plan

ticipating

is

These 115 students, taken together with

upperclassmen

and the ad-

There is

one

single

which has grown at

element of cost

an

extraordinary

price indices
composites for

which

both

yields

1

a

Education

many

event,

sions

Plan

horizon. There

con-

stable

ment

in evidence

limited and where institu-

are

approximates 65 stupercent hedge in admisroughly 50 students.

dents; while

ding

value. This,

“market basket” which makes up the
Consumer Price Index is of little use in

untoward fluctuations in

the loss. Given present enrollment pat-

of somewhat limited

coupled with the fact that
the generally-accepted indices for
measuring inflation are themselves not
particularly suitable for measuring cost
changes in higher education, make inflation forecasting in the academy something less than a certain science. The

hedge against

and Sciences will be increased to offset

for calendar year 1983,

cannot tolerate a

College

retention rates

7.0%

are an-

result

been kept at minimal levels. A 1 percent
under-

one

a

same

our

’85-89

sitivity Analysis: Inflation, presents
levels of inflation

con-

accom-

programs, in order to insure

the

hedge against these risks.
experience over the last five
both retention rates
years in predicting
and yields has been good, this hedge has
Because

of the remain-

more

for

necessary to

6,. 5%

that

the

Since Boston

program with additions to
one or

position
yield

deficit in its operating account, it is

’84-85

’B4-85, and
Inflation

envisions the

deficit

a

If the admissions

reason.

Base Case

mon.

re-

plan

not met and the oper-

is in

occurs.

to

population of 8,300 full-time
undergraduates. Thus, if weakness
tinues in the applicant pool for the

Summary of Inflation

Estimates of 5%, 5.5% and 6%

levels also

the levels of financial aid

on

The present

ing

While most forecasters

family

not able

are

objective is

drops unexpectedly,

survive the enrollment decline.

overall, and

noted.

bear

schools which

enrollment in

in most

income appears to be
reasonable indicator for the purposes

measure

some

graduate

revenues

educational costs, this

of

modate enrollment declines in

Table A

percent of BC total tuition

applications to the numbers of acceptances required to maintain
undergraduate enrollment targets. And,
too, it seems likely that colleges which
persist through the next five years will
benefit to some extent from the closing

Table A.)

finances. The first relates to tuition

the cohort group where head of
household is aged 45-54. Since about 75

important

tinuation of the strategy to

university's

policy. It seems prudent to recognize the
relationship between educational charges
and the families’ ability-to-pay as
measured by some general economic indicator. The external indicator employed
herein, is US Median Family Income for

No less

the assumed rates of inflation. (See

The levels of wages and salaries have
two

a

Biweekly
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and

are

non-salary costs. In any
provide only

Table B

these indices

Tuition Data

historical data. No one seems to be in
the business of

forecasting changes in
in predicting likely
future values for significant components
of the total costs of operating an institution of higher education.
Nevertheless, the impact of inflation
on the financial future of Boston College
is significant and must be accounted for.
these indices,

The

measure

or

presenting historical relationships and for developing forecasts,
the GNP Implicit-Price Deflator
(1972

=

is

on a

we

conception of controllable

and non-controllable costs, combined
with

an

likely

appraisal

of

specific

cost items

to increase at rates which differ

from the

Undergrad.

1967

general

rate of inflation. Where

=

Tuition Relative

to Median

1976-77

1980-81

nual Growth

$ 2,600

$ 3,175

$ 4,530

$ 6,800

9.88%

11,116

14,958

21,023

25,550*

7.80%

.266*

Family
.234

.212

.216

127.3

174.3

258.4

304.1

8.18%

100

Undergrad.
Per

plan

have

segregated
various expense items and have applied
‘best judgment’ inflation-related growth
factors to each. The disaggregation is
based

Undergrad. Tuition
US Median Family Income! 1)

1983-84

An-

1972-73

US Consumer Price Index(2)

100).

Within the

Tuition data

Income

of inflation used in this

both for

plan,

10 Year

Average

Tuition in 1967$

capita Cumulative

Increases in

$ 2,042

$ 1,822

$

1,753

$ 2,236*

180

523

1.57%

Undergrad.

Tuition Remission
Actual $
Real

$

Adjusted Real

70

172

1,683

2,064

-

Tuition Rate

DMeasured for the calendar year in which the academic
Dept, of Commerce

year

begins. Estimated

for calendar year

1982 and

1983. Source: Current

tion Reports: Consumer Income,

2)Measured at December 31 of academic year. Estimated for 1983. Source: Dept, of Commerce Economic Indicators. July 1982.
� Estimate

Popula-
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rate over the last half of the decade of

the ’7os
direct
From

through today; and which has
bearing on the level of tuition.

a

base of $1.6 million in 1977-78 to

$6.0 million in

1983-84, discretionary

undergraduate

financial aid has

grown
rate of

at an average annual
24.9
rate

a

compound
percent. The undergraduate tuition
by comparison grew at an average

level of 12 percent

the

over

Organized

Activities

Housing

The table shows the inflation adjusted
tuition rate further
in

and

time

same

period.

creases

Auxiliary Services

adjusted for the ininstitutionally provided finan-

Revenue: Boston

College continues to
policy that revenues
generated by dormitory fees should be

follow the

cial aid. From this table it is clear that

at least sufficient

real

when this service is

in tuition,

growth

adjusted

increase in institutional aid,

negative

has been

cost includes all

of the past 10 years.

over most

From this fact, it

for the

can

be inferred that

economies of scale and management
tions to contain costs have

ac-

than

more

academic and administrative

improvements.
Since 1978, Boston

College has also
undergraduate tuition rate
with those of a sample of 35 other wellknown
private colleges and universities.
its

compared

The comparison for 1983-84 shows that
the Boston College rate ranks 27th
among these 35 institutions.

(See Table

expenses,

on

the recommendation of

the

University Budget Committee, a
charge related to the more intensive use
of campus services and facilities by resident students has been included in the
total cost

figures. It is included in the
budget at $1.4 million.
Occupancy rates significantly affect
dormitory revenues. Given the high demand for Boston College dormitory
spaces, this plan assumes a very high
1983-84

rate of occupancy

C-l.)
Since rank

itself is not

robust in-

by
changes in relative tuition
rates, we have just begun the practice of
comparing Boston College’s rate to that
of the school which occupies the median
a

dicator of

position in this
1978, Boston
from
rate

costed. Full

fully

operating

housing office administrative expenses,
depreciation on buildings and furniture,
interest on long term debt, and utilities.
Since 1980,

offset the cost increases associated with

to cover all expenses

array each year. Since
rate has

College’s

ranged

of 88.8 percent of the tuition

a high
charged by

of the

the school in the

middle

to the most recent 84.5

sample,

percent.
In

taking a long
College,

at Boston
some

sense to

there is

no

it does

seem

to make

penses associated with

operating

maintaining the dormitories

are

ex-

and

built

into the

plan using the same assumptions employed for each expense in the
overall plan. Utility costs, for example,
are

projected

to increase at 1.3 times the

rate of inflation.

Similarly, salary inhousing area over the
planning period are identical to those
assumed in general. The costs associated
in the

creases

with “intensive use’’
crease at

are

assumed to in-

the rate of inflation.

recognize the fact that

doubt

Here

curve.

look at tuition rates

99.5 percent.
Expenses: Changes in the various

an

operative demand

refer to the classical

we

economists’

price-volume relationship.
theory is pertinent, it must be recognized that to date
the price-volume curve has been, in
general, inelastic for most colleges and

Table C

To the extent that this

Projected Tuition Rates
Full-time

1983-84

Programs

1984-85

1985-86

1986-87

1987-88

1988-89

Aver.

Cmpd.

Growth

universities in this country. Given the
imminent and significant decline in
enrollments

projected

decade, it would

for the next

prudent to
assume that some price elasticity
this relationship.
creep into
Graduate

seem

will

Programs

Undergraduate

6,800

7,455

8,090

8,780

9,525

10,335

8.7%

Social Work

6,540

7,135

7,740

8,400

9,115

9,890

8.6%

Law

7,450

8,165

8,860

9,615

10,430

11,315

8.7%

Grad A&S (per SCH)

218

238

258

280

304

330

8.6%

Grad SOM (per SCH)

240

265

290

315

340

370

9.0%

PSAP (per SCH)

218

238

258

280

304

330

8.6%

CAES Ed. (per SCH)

218

238

258

280

304

330

8.6%

2,160

2,320

2,480

2,650

2,840

3,040

7.1%

Evening (per course)
Summer (per SCH)

335

355

375

400

425

450

6.1%

134

143

152

161

171

181

6.2%

Cath. Leader (per SCH)

218

238

258

280

304

330

8.6%

134

143

152

161

171

181

6.2%

4,000

4,300

4,600

4,920

5,260

5,630

7.1%

216

236

256

277

300

325

8.6%

Women in Gov't.

In

general, comparable growth in tuition rates has been projected for fulltime graduate programs. Some special
consideration, however, is assumed to be

required in
continuing

Grad. A&S because of the

Cath.

decline in enrollments. On

the other hand,

we

continue to evaluate

the proposition that normal rate in-

accompanied by

creases

in financial aid would not
a

Programs

Leader (summer)

Adv. Management Cert.

Total Tuition per SCH

selective in-

creases

have less of

Part tme

only

negative financial impact,

but would also

permit

the

fine-tuning
graduate

of

net tuition rates in selected

Table C-1

programs.

Part-Time

Tuition for Academic Year 1983-84

College

and Summer Session
Tuition

Rank

9450

18

Skidmore

8050

9150

19

9090

20

4

Yale

9050

21

University
Cornell University
Northwestern University
University of Pennsylvania
Amherst College

9035

22

Colby College
University of Chicago
Swarthmore College
Georgetown University

7940

3

University
Brown University
Dartmouth College

8900

23

Johns Hopkins University

7600

8895

24

New York

7200

8800

25

8800

26

10

Wesleyan University

8650

27

11

Bowdoin

8635

12

College
Hamilton College

8600

29

13

Williams College

8550

30

14

Tufts University

8534

31

15

Oberlin College

8375

32

of inflation. Refer to Table C for Tuition

16

Brvn Mawr

8345

33

Rate

17

Boston University

8300

Tuition rates in these programs

Rank

planned

1

the rate of inflation. This is because of
the belief that enrollments here

price-sensitive

and

should not be made without due

private
Other

and

are

that tuition increases

sideration of the local

con-

competition,

both

Programs
policies

here receive in-

dividual, annual review, the plan overall
assumes

2

5
6
7
8

public.

While tuition

increases at the assumed rate

Projections.

School

School

Tuition

are

to increase at rates less than

Princeton

University

Harvard

35

Source: Enrollment

Management Research, October

13. 1983.

University
Manhattanville College
American University
College of the Holy Cross
Boston College
Duke University
University of Notre Dame
Catholic University
George Washington University
Villanova University
Fordham University
Manhattan College

7935
7840
7650

7040
7000
6800
6800
6780
6450
6250
6150
5500
5500
4700
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in line-item detail

the annual

budget

part of

as

process for

a

future, it is assumed that increases in

beyond the rate of inflation
by the fixed nature of the
capital charges for interest and depreciautility

par-

ticular year.
In 1983-84 football and basketball

costs

will be offset

revenues

tion. Overall, then, Rec-Plex

by

are projected to exceed budget
significant amount. This variance is
caused by increased attendance at football games, and by increased TV

are

a

revenues

budget

inflation within this plan.

for both football and basket-

Endowment and

ball. After accounting for related inin expenses, the net favorable

creases

revenues

to increase at the rate of

projected

variance is estimated at

no

less

Gift Income

than $1.6 million for this year.
The character of the football schedule
for the foreseeable future and
term nature of

the longpresently negotiated Big

East basketball television contracts sug-

gest that

a

favorable variance will perthen assumes an

sist. This

plan

ed Activities

Organiz-

increase of

revenue

$540,000 for 1984-85. This

’B3-84 levels. Beyond that it
that

one

and the
revenues at
assumes

Boston College, through its Blue
receives gifts

restricted to endowment for athletic

scholarships. This endowment is currently at $1 million. It is the University’s intention to direct post-season and TV
this

in

excess

of those included in

plan to the Blue Chips
generated from the

Income

ment created

this

manner

by the funds

Endowment.
new

endow-

transferred in

may be used at the discre-

tion of the trustees to support athletic

scholarships, and to support other
operating expenses of the athletic prothis fund in academic
gram. Activating
gross

Food Service

profit margin

at

approximately

29

percent.
Revenues: Boston College follows the
policy of setting board rates so that the
Dining Department revenues and expenditures break even when fully costed.
The board rate for 1983-84 is $1,725.
Board fees,

income,

are

revenues

plus cash
budgeted

sales and
to

catering

generate total

rate of

inflation). No increase in

volume is forecast.
Board rates, then,
mined

are

basically

deter-

total expenses for

by dividing

food, labor, utilities, depreciation, interest and other

number of
food

operating costs by
students participating in

the
the

plan.

Expenses: Generally this plan includes
assumptions for Dining Department expenses

which

developed

are

the

for the

the
penses in

same as

same

plan

as a

those

line-item

expected

to

ex-

whole. The

persist.

The

cur-

plan

in-

by

general

rate of inflation

1.0 percent.

projected

Football

revenues

follow

are

one-year

schedule.

5 home

Organized

by $lOO,OOO.
The importance

tuate in accordance

with this

cycle.

In

a

year, ticket sales are down
from guarantees and op-

home-game
revenue

tions is up; while home-game expenses
decline and team travel expenses increase.

Although

has been made within this

adjustments

no

plan

a

buffer

of football and basketball

and the

season

for 7-foot slam-dunk

seem

less than

On the other hand, it does
reasonable

attempt

result. Such

be reviewed and

at

budgeted
The

plan

$504,000

assumes

Income is
in ’B3-84.

that this dollar

amount will be maintained

through

1988-89 and increased at the assumed
rate of inflation.

Gift Income
There

are many

today

to

prudent.

needs which compete
income. One class of

gift

strengthening

the

mean building the endowment, or
increasing liquid assets, or providing
rainy-day reserves. It might mean
building reserves for the replacement of
an aging physical plant or providing
reserves for debt service. On the liability
side it might at some point mean the
pre-payment of outstanding debt.
Whether on the asset side or the liability

some

per-

gift

income

can

also be

In the

1983-84

operating
budget 1.5 per-

cent of the

from the

instabilities associated
revenues

Unrestricted

budget.

time the fund will also buffer

with the flow of such

increase in fund balance

used to subsidize the annual

The Blue Chips Endowment Fund is
designed to provide support to the
operating budget in order to offset increases in expenditures associated with
the University’s athletic programs. At

operating budget

to the balance sheet results in

equivalent
(equity).

seem

recognize

side, the direct application of gift
an

improvement in the revenues
generated by the University’s intercollegiate football and basketball pro-

same

for unrestricted

resources

manent

the annual

to accommodate

might

providing

University’s financial
stability is self-evident. To base a five
the
year plan for the University on
health or versatility of a quarterback,
the loyalty of fans, the weather one
Saturday afternoon in October, or the

revenues

uncertainties and

to make

servative. Endowment

might

of

between the uncertainties organic to the

generation

the

to some extent these

annual variations do net out,

Activities Revenues,

grams.

and 6 away games and vice-versa.
games
Revenues and expenses, as well, fluc-

changes will, however,
revenues

a

game

adopted
policy which seeks maximum capital gains. Beyond that, income
generated in excess of 6 percent will be
reinvested. The assumptions made
within this plan for the level of Endowment Income to be paid out to support
the operating budget are, therefore, coninvestment

balance sheet. On the asset side this

new

artists would

cycle because of the 11
Every other year there

at $2,660.

of

charged to students, faculty, and staff
for membership in the William J. Flynn
Recreation Complex and from the three
income producing inter-collegiate sports.

whatever differences
Health Service

generated by

University

such needs involves

recruiting

annual

Infirmary
Revenues:

Revenue is

Operating

and Boston

will increase endowment
year ’B4-85
support of the operating budget, in the form

the Athletic Association from the fee

but

cludes the assumption that food costs
will exceed the

Organized Activities

5

rent decline in the inflation rate for food

is not

tuition rates.

of $7.75 million. These will be

matched by a like amount of total expenditures. Cash sales and catering income are projected to increase in price

(at the

reflecting an increase
over budget for
FYB4 is built into the 1984-85 figures. It
should be noted that in this plan, the
Bookstore profit is left as a net revenue
item and, as such, acts as a subsidy for
A step increase

in sales of $325,000

endow-

amounted to $1,143. This compares with
Holy Cross at $6,000; Tufts at $6,500;

an

Chips fund, presently

capita

14,000 students

on

small restricted endowment, has

will increase at the

rate of inflation.

revenues

value of $l6 million. Per

Boston College, because of its very

from the three income-

revenue

producing sports

At the close of fiscal year 1983, the
endowment had a market

University’s
ment based

assumes

TV football game per season
continuation of Big East TV

Endowment Income

over

operating revenues, or $1.75
million of gift income, is budgeted to
provide this subsidy. The competition
between long term goals to strengthen
the balance sheet and short term ob-

jectives

to hold down tuition rates and

to continue to

improve academic offerings is acted out here. The position
adopted in this plan is the conservative
one favoring longer term needs in determining how unrestricted gift revenues

time.

will be allocated.

Flynn Rec-Plex fees are set so that the
budget for the facility at least breaks
even when fully costed. In the near term

Basically, all of the activities supported by the operating budget are
healthy and vital; and while it would

be

are

to increase at the rate of infla-

tion. Volume is

changed, given

projected to remain unstability planned for

the

enrollments.

Table D

Expenses: Various elements of cost
are projected to increase at the respective levels noted for this plan as a whole.
The weighted
increases in
average
various expenses approximate the rate
of inflation over the planning horizon.
Refer to Table D for
projected fee

Dormitory

increases.

Apartment (2 bed.)

2,050

2,160

2,280

2,400

2,530

2,680

5.5%

Apartment (mods)

2,015

2,130

2,250

2,370

2,490

2,640

5.6%

Apartment (3 bed.)

2,005

2,120

2,240

2,350

2,480

2,630

5.6%

Suite (Walsh)

1,830

1,940

2,040

2,150

2,270

2,400

5.6%

Room

1,645

1,840

1,930

2,040

2,160

5.6%

budgeted at $3.3 million,
while cost of goods sold are $2.3 million.
The plan assumes price growth at the

1,740

Board Rate

1,725

1,840

1,980

2,130

2,290

2,460

7.4%

rate of inflation for both sales and cost

Health fee

120

130

140

150

170

7.2%

Bookstore
Net Revenues: Bookstore sales for
1983-84

of

Projected Non-Tuition Fees
1983-84

1984-85

1985-86

1986-87

1987-88

1988-89

Aver.

Cmpd.

Growth

Rates

are

goods sold,

thus

maintaining

the

160

nice to have the freedom to enhance

blem with definitions in Boston

various academic

College’s compensation data for ’B2-83.
Salary data are shown, then, for 'B2-83
in making this comparison. In spite of

or

student-life

tivities, the longer term needs
and

pressing.

more

real

are

though,
already been
The

strengthened significantly.

tinuation of present financial
assure

ac-

It is true,

that the balance sheet has

will

provide for a
subsidy from gift

the minor technical difficulties, this

fairly represent the progress
by Boston College in advancing
faculty salaries to the highly competitive level represented by our position
in the top quartile. This obviously has
had favorable implications for our ability

made

policies

operating plan

modest increase in the
income, from 1.5 per-

percent of total

cent to 1.75

This is assumed

to occur in

crements over the

period

to attract and retain

revenues.

equal

S-5

table does

con-

that this trend continues.

And in view of that, this
does
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in-

top scholars and

teachers.

1983-84 to

It should be noted, too, that these

1986-87.

Sponsored Activities

rankings depend not only on the University’s salary policy, but also on its promotion policy. Asa senior associate professor is promoted to full professor, the
average for the associate rank loses

and Other Revenues

a

high salary, while the average for the
full professor rank gains a junior salary.
This action in isolation would lower the

salary for both ranks. The table
significant movement up through

average

shows

Sponsored Activities
There

the ranks in the past decade. There

three

major components
which comprise Sponsored Activities.
They are detailed below along with the
budgeted amount for 1983-84 and the
projected annual increase through
are

25

with

Finally,

area.

of

faculty

of

just

the

of

competitive standing

salaries in the rank of assistant

professor depends not only
College’s salary policy, but
market factors. Twelve
for

professors,

on

Boston

also

new

on

assistant

have been hired

example,

for the fall of 1983. Their distribution

budgeted in 1983-84 at $5,640,000. For
the period 1984-89 there is no projected
area

increase in total

an

average

1984-89. Federal financial aid is

in the

are

64 per-

10 percent.

Sponsored Research is $5,528,300 and
for Training Grants, $2,595,000. Both of
these areas are expected to increase at
the same rate as inflation for the period

budgeted

professors;

cent more with associate rank and 30

For 1983-84 the budgeted amount for

total

full

more

percent fewer assistants. This compares

1988-89.

percentage increase in this

percent

over

various

and the related

disciplines

market-driven variations in starting

The

salaries, by discipline, will continue

Sponsored

to

impact the average salary for assistant
professors.
Boston College salaries for 29 of 36
critical administrative positions fall in
the top quartile. These are based on

Activities in 1983-84 is $13,763,300.

Expenditures

published by CUP A for 1982-83
private colleges and universities with
data

enrollments in

Salaries

of 10,000 students.

excess

In two of the six instances where the
has

the

Policy:
College
adopted
policy which would have the salaries of
faculty and professional and administrative staff in the top quartile of the
salaries of comparable universities. For
purposes of comparing faculty salaries,
Boston College uses the data collected
by the National Center for Educational
Statistics. These data are published annually by the American Association of
University Professors (AAUP). For proBoston

top quartile
two years or

the six

period

covered

from the year of hire to the current

runs

quired
College’s salary policy

has

one-half percent,

plus

assumes

as

long

the

as

inflation rate does not exceed

10 per-

cent. Should

move

in total salaries. Since this item

University’s

comparable
A major

commitment to

position

institutions.

concern

in academia

over

faculty

the

gap

salaries and the rate of

inflation. While real

faculty salaries naby 2 percent for

tionwide did increase

1982-83, the AAUP reports that real
salaries declined

over

the

This

means a

period

from

by

20.5 percent

1971-72 to 1981-82.

20.5 percent loss to

inflation.
At Boston

have followed

College
practice of examining the relationship between faculty salaries and inflation in some detail. Faculty are divided
into cohorts by date of hire. The total of

now

we

the

data

pensation. Unfortunately, salary
were not reported by AAUP in the early
may be a technical pro-

the

double-digit range, the plan assumes
salary increases will be held to 10

relative

past decade has been the growing
between

as

into

19.5 percent of

to

benefits will increase

benefits at $9.5 million amount

Fringe

budgeted

total salaries

salaries for

increase from

Numerous factors will influence the
cost of these benefits to Boston
over

the time horizon of this

College
plan.

Percentile Rankings

While Boston

College’s conplan is a flat
percentage of salary, lower employee
turn-over is
expected to make more
employees eligible for this benefit. Thus,
will

cause

1 Doctoral-Level Institutions

greater than the overall

salary

increases.

assumed

1982-83

there

%«te

No.

Professor

107

50.5

134

74.1

Assoc. Prof.

136

60.0

223

80.2

Asst. Prof.

179

80.0

125

81.3

39
461

93.2

27
509

%ile

83.3

an

in

increments, after building in the

1988-89 in

equal

0.2 per-

Major Expenditures

are

two

one

legislation

includes

a

catch-up

opposing forces

fac-

turn-

legislation for
Medicare eligibility, the average age of
the Boston College group is likely to
continue to advance. The plan assumes

in federal

further 20 percent increase in health insurance

premiums

in 1984-85.

The Financial Accounting Standards

that

policies.

Additional

introduced if

we

complexto an-

attempt

ticipate changes in federal and state
policies with respect to student aid for
higher education. A full discussion of
these issues would dominate the plan,

available

by

can

be made

the dean for Enrollment

Management and/or the director of
Enrollment
Management Research, this

plan will discuss only the financial implications of the decisions made by the
University in this critical area.

over, advanced retirement age and

changes

are

technical support data

check; while

employee

complex relationships

and since much of the research and

at work.

in Massachusetts should tend

the other, with lower

to the

exist between institutional financial aid

ities

hand cost-containment

to hold health care costs in
on

plan refers to
College scholarship money or institutionally funded financial aid.

and tuition

College

$240,000 for ’B4-85. For the future

On the

Tuition Remission

Reference has been made earlier in this

rate of

advancement of 20 percent.

plan, then,

tor of

No.

cent

plan

30 percent for the Boston

The

1972-73

percent

Boston

the

from ’B2-83 to ’B3-84. The $2.5
group
million budget (set before the increase)

1972-73 and 1982-83

19.5 percent in 1983-84 to

21.4

Tuition remission in this

that the present trend of

participation

a rate

by

vs.

horizon.

assumes an

tribution to the retirement

Blue Cross-Blue Shield rates increased

College Average Faculty Salaries

percentage of

planning

medical increases and for expenses

cost of this benefit as well to increase at

Table E

as a

the

associated with accrued vacation wages.

that this expense will advance at a pace
faster than the general rate of salary in-

increased

Instructor

not

’B4-85 step effects noted above for

Legislated changes in both the FICA
rate and the salary maximum for computing social security taxes will insure

creases.

over

This version of the LRFP

1983-84.

it is assumed

Total

was

benefit costs will grow at a faster rate
than salary increases. Therefore, fringe

of

Comparable Category

or 3.1 percent of budgeted
salary rates increase over
time, the University’s liability for vacation wages will increase proportionately.
This plan assumes
growth in vacation
accrual at the same rate as
pay
growth

Fringe Benefits

College
professional staff

maintain its favorable

reports data for both Salary and Com-

Boston

re-

1984 will amount to

percent.

ad-

the inflation rate

at June 30,

$1.5 million

that salaries will advance at the inflation
rate

ex-

salaries. As

allowed the salaries of every cohort
group to outpace inflation.
The plan presented herein

colleges

end of each year. The total accrual

year.

Boston

that

requires

reduce the

The

’7os, and there

For each cohort, the time

now

pense and accrue the dollar value of
vacation time due to employees at the

that

to

AAUP

Board,

well. This satisfaction will, however, not

ministrative and

faculty

1982-83.

in each cohort

faculty

is tracked relative to the inflation rate.

budgeted in ’B3-84, there is a step effect
amounting to SIOO,OOO in year one of
the plan.
In summary, it assumed that
fringe

students.

years 1972-73 and

for

at or above the median. On

achieved for the Boston

College uses the data collected
and published by the College and
University Personnel Association
(CUPA) for private institutions of higher
education of comparable size as
measured by the number of enrolled
accompanying table (Table E)
percentile ranking for each
four faculty ranks for academic

are

position

less, and salaries for four of

balance, the management is satisfied
that the top quartile objective has been

Boston

shows the

has not been attained, the

incumbent has been in the

fessional and administrative staff,

the

for

the salaries of the

The numbers
a

are

dramatic and

than suggest that there is
told here.

a

more

story

to be

Through ’76-77, Boston College followed the policy of increasing its
institutionally-funded tuition remission

the exact

budget using

growth

same

tors used to increase tuition rates.

for

fac-

So,

example, if the equivalent of 100 fullscholarships were granted in year

1 when the tuition rate was

scholarships

$5,000,

100

would be awarded in year 2

at the increased tuition rate of $5,500.

The tuition remission

in ’76-77 that Boston

policy. Initially

for the additional aid

was

to become

resulted in decisions to increase the aid
available to four successive freshman

because of

$200,000 per class. This pro-

concerns

strategy

inflation for

to

of

development

manage admissions selecincremental institu-

be, directed

to students

within the

to

con-

imposed by financial need.)
rapid growth in institutionally
funded aid for undergraduates over this
time period is dramatically shown in the
accompanying table. (Table F.) Dollars
of aid available from Boston College
The

have grown at

an average

rate of 24.9

annual

com-

percent. Over the

six-year period the undergraduate

institution rate has increased at
average annual

During
rate of

the

rate of 12.1

period

declined at

percent.

1980-84,

an

an

new

average

federal

annual

10 percent. This has been offset

the increase in loan funds available

from NDL repayments and most

antly by

the infusion of Boston

funded institutional aid which

importCollege

was re-

ferred to earlier. Overall the discre-

tionary

Aid Office has increased from

roughly

slO.l million to $12.4 million.
assumes

tion remission

that the total tui-

budget

will grow at the

weighted average rate of all tuition increases, plus 1 percent. The additional
percent is provided as a hedge against
the demography and/or as a tool to in-

a

$9,055 million for

1983-84, breaks into

percent for

depreciation.

At the start of each fiscal year the full

dollar amount of this Use Allowance is
transferred to the Plant Fund. From
on

The Plant Fund

term debt is

long
uses

the

paid.
depreciation

(1)

purposes:

principal on long term debt, (2)
annual capital expenditures, and

to pay

to fund

(3) to establish

for the eventual

reserves

renovation of major

replacement
buildings and equipment.
Boston College, by some standards,
has a considerable amount of long term
debt. If, however, we examine a key factor which some financial analysts believe
to be more important for determining
debt capacity, it can be shown that BC’s
long term debt is not particularly
burdensome. Here

we

there

are

materials available

University finance,
corporate finance, the advantages of
exempt borrowing

and

ap-

include dollar amounts in-

library acquisitions, the
library collection itself would grow. This
physical growth would amount to the
number of new acquisitions less the
number of books and other items weeded
from the collection,
tion for other

or

lost to the collec-

reasons.

Rate of inflation

increases will then tend to maintain the

video-

on

were to

physical growth

disc and via cable TV. The Boston Col-

a

rate of the collection at

constant level. Financial

the

increases

lege library system has already assumed
responsibility for cataloging various
data bases acquired by the Computing
Center for faculty research purposes.
This plan assumes that economies of

beyond

scale related to the centralization of four

that the inflation rate for books and

appropriate

will allow for acceleration of the

growth

rate and

periodicals

somewhat in

quisitions,

ac-

circulation and

bibliographic
provide
personnel to provide these new library
services. Given the explosive growth in
ftinctions within the library, will

new

information and the

cess

means

that information, it does

to ac-

seem

im-

has

historically

excess

of inflation. Over the

’Bl-82, the general

been

of the

general rate
period ’7l-72 to

rate of inflation

measured

by the average annual compound growth of the CPI was 8.6 percent. Over that same period, the ‘Books
and Periodicals’ component of the

Table F
Growth Rates
Boston College Tuition Remission
Selected Budget Data
1978-79 through 1983-84

federally

Year

Tuition Remission

tax-

sub-

Total(%)

Tuition Rate

Undergrad.(%) (1)

Undergrad. (%)

1978-

6.6

19.3

sidized loans make cash-flow tests,

1979-

13.9

18.9

9.2

rather than balance sheet tests,

1980-

24.8

38.4

13.8

more

6.6

suitable for

1981-

19.8

20.3

14.4

of debt

1982-

25.8

29.3

15.8

1983-

20.4

24.3

13.3

174.6

279.4

98.8

24.9

12.1

reader is referred to that

physical
planned

At the outset, it should be recognized

separate libraries, together with efficienthe automation of

that is what is

herein.

cies achieved

by

rate of inflation

than in

dent and Treasurer. The interested
1

by electronic means.
Science journals, in particular, would
candidates for the appear to be good
plication of electronic technology.
Beyond electronic journals, however,

refer to the

even more

availability

of great growth in the

of information

University’s ability to meet annual debt
service payments. Required debt-service
payments amount to just 4 percent of
operating revenues. In the field of

evaluating appropriate levels
capacity.
The Use Allowance data in this plan
are drawn from the Long Range Financial Plan Plant Fund 1983-92, published
by the Office of the Financial Vice Presi-

aid available to the Financial

plan

period
for

charge
capital items.
It is made up of two principal components: interest on long term debt and
depreciation. This charge, budgeted at

or

straints

aid has

presently being
completed,

portion of this charge for three

tional financial aid to student scholars.

(This latter aid has, and will continue

pound

recruitment and reten-

is

costs related to

there interest

tivity by directing

The

materials. As academic year ’B4 begins,
University is at the threshhold of a

terest and 45

about federal cut-

backs and to support the

by

cremented each year for just the rate of

on

objectives

its two components at 55 percent for in-

completed in ’BO-81. Since that
time extraordinary increases have been
made to the tuition remission budget

same

forms of microfilm and microfiche

was

gram

a

will be included in this section of the

tion

operating

competitive with other institutions. This

by

evaluated. The results, when

this strategy

Use Allowance

reason

to plan for
growth beyond inflation in its plan
for new library acquisitions.
If the plan for new library acquisitions

real

Boston

the

College

the

perative for Boston College

College has, over the last
decade, significantly increased its commitment to the acquisition of library
books, periodicals, journals and various

The Use Allowance is

amended this

November 17, 1983

Library Acquisitions
of

plan.

grow 10 percent from $500,000 to

classes

selectivity by managing paryields. The impact

would

budget

$550,000.
was

crease

ticular admissions

tuition

It
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plan for the
details supporting these operating expenditures and for a more comprehensive treatment of this topic in general.

1978-84

cmpd.

rate

gro'wth<2)

18.3

institutional aid available to Dean of Enrollment

(1)

Management for general
undergraduate students, including minorities. Does not include aid
athletes, faculty children, or for other restricted purposes.

distribution to
distributed to

(2)

Annual Compound Growth Rate 78-84.

November 17, 1983

BOSTON COLLEGE

Education Price Index increased

Higher

Student

annual rate of 10.2 per-

at an average

Faculty

cent.

It is

anticipated that cost increases for
periodicals will continue to
outpace the general rate of inflation by a

Ratios

books and

factor of 1.2 times. In order to provide
for the added

real

tion occasioned

growth

in the collec-

Introduction

the so-called informa-

by

tion

explosion and by the desirability of
acquiring library materials in electronic
forms, this plan provides for financial
growth in library acquisitions at 1.3
times the rate of inflation.

already

some expenses

associated with the
the

has

University

library. Since
already drawn down
new

the $l5 million DOE loan to make payment to the building contractors, and
has financed construction costs in

Notes (BAN), interest

ing

College

Boston

Anticipation
must be paid dur-

plan

assumes

that

replace outstanding debt, and that the
total library interest
for ’B4-85
expense
and thereafter will be reduced accordinglyWhile depreciation on the building will
not commence until construction is com-

GEAC

there is included in the ’B3-84
$56,000 for depreciation on the
library system. This system has

been delivered and installed and is

being
during 1983-84, prior to the opening of the new building. Recognizing
that the building will come on stream in
1984, depreciation expense has been increased to $844,000 for the building, its
furniture and equipment commencing in
tested

1984-85.
Since the

library,

though under
running on its own

even

construction, will be

mechanical systems during this year,
’B3-84

a

for energy is included in the

charge

GEAC system and automated FAXON

periodicals system,
tional,

are

both

included in

fully operathe ’B3-84 budget.
foot building will
now

This 208,000 square
require additional staff for custodial and

maintenance purposes. The ’B4-85 salary
fringe benefit budgets have been in-

and

cremented

by $226,000 and $40,000
respectively for these purposes. Additional maintenance supplies and contract
services of $64,000

have also been in-

cluded in the plan for ’B4-85 and

Other

beyond.

Expenditures

General
In

general,

“Other

Expenditures”
price at the

are

assumed to increase in

assumed rate of inflation for the duration of the
There

five-year planning period.

were

a

in the 1983-84

number of items included

budget

on a

“temporary”

basis. Some have been eliminated, others
included in the

plan. If included, it is at
budgeted amount for ’B3-84 plus the
appropriate rate of inflation, oi at the
amount requested for ’B4-85, if lower.
Included within the plan is a modest
provision for new expenditures. These
the

are

in addition to those described in the

preceding

sections of this

plan.

Energy
This

plan

creases at

includes energy

price

in-

1.3 times the rate of inflation.

It also includes reductions in consumption of 2 percent per year due to energy
conservation
cludes

a

budget.

measures.

Finally,

it in-

step decrease of $250,000 due

to favorable

Authority

bodies,

parents of students, have

to

price

to

accrediting

interests in these

con-

relationships.

rectly
who

at times. There are

are

interested in

ty who would like

to

those, too,

productivity;
participate in

faculpro-

ductivity gains; those who would argue
for various reasons that productivity inare not

creases

possible

in academe; and

various federal and state

agencies,

education organizations and lob-

higher
It is

readily recognized that much of
activity of a vital faculty
is not subject to a quantitative metric.
The teacher-student relationship is an
ancient and fundamental relationship
which clearly transcends attempts to
measure “output” solely in terms of
credit hours, majors, or numbers of
degrees. In order to protect and preserve
the special environment at Boston College, where this teacher-student relationship can continue to thrive, the administration is charged with providing
the required physical and financial
the worthwhile

resources.

In mundane terms, the

University must budget for the
faculty required to teach

of the

variances in the ’B3-84

salaries
a

pro-

jected number of students. This Long
Range Financial Plan utilizes student-

faculty

ratios in its attempts to do this.

At the outset, it should be clear that
neither the

computation

nor

tion of such ratios is viewed

Maintenance costs for the

budget.

our

from the Health and Education

bies, interested in “accountability.”

will receive the $7.5

million federal grant; that this grant will

pleted,
budget

Out-

argued.

number of

a

Facilities

excess

of $l5 million with Bond

1983-84. This

publics,

of studentbe

These groups often use them as proxy
for educational quality, perhaps incor-

does

operating budget

include

side of the University,

tinuing

Library Impact
The 1983-84

Perhaps the very use
faculty ratios need not

the

applica-

as an exact

science. On the other hand, the
establishment of

student-faculty ratios
completely arbitrary exercise
either. Deans, chairmen, and faculty do
have ideas about appropriate section
sizes and faculty work-loads, given the
nature of the subject matter to be
taught, effective teaching methods,
course levels and departmental involvement in other scholarly activities and
community activities. These factors vary
widely both among departments and
within individual departments. Actual
student-faculty ratios should be allowed
to vary similarly; and ideally, any
system devised to allocate faculty
resources should recognize and be
responsive to these differences.
Both the original Long Range Fiscal
Plan and the plan of the University
Academic Planning Council considered
various means to conceptualize the complex relationships between the numbers
and kinds of faculty required to teach
varying levels of student enrollments.
Both planning bodies, after considerable
discussion, ultimately used a summary
measure for purposes of University-wide
planning. This plan, building on those efforts, relates the number of faculty required for various levels of student
enrollments by means of a ratio of student credit hours to full-time equivalent
faculty (SCH/FTEF). The actual ratio
employed in this plan is 455 SCH/FTEF.
That is slightly higher than the 450 currently in effect and, thus, assumes some
small increase in teaching productivity.
is not

a

While this sort of parameter is
necessary to formulate

a
University-wide
plan, it is important to warn against the
“fallacy of the one big number.” This
particular number cannot be applied to
individual departments or schools. Nor
is it a standard for measuring the performance of individual faculty. Any effort

to use it as such a

jected

norm

should be

out-of-hand. This number is

re-

a

Biweekly

S-7

S-8

Biweekly
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a

within the

vs.

level. It is also

Expenses

1984-85

1986-87

1987-88

1988-89

Aver.

Cmpd.

119,392.4

129,679.9

138.822.8

149.268.4

160,321.8

172,444.5

7.6%

Total

119,392.0

129,626.0

138.625.8

148.648.5

159,469.4

170,625.9

7.4%

.4

53.9

620.0

852.4

1,818.5

197.0

by

the

Table H

1986-87

1987-88

1988-89

Aver.

Cmpd.
Growth

Total Tuition and Fees

department.

In summary, the ratio of student

Projected Revenues
1985-86

of

Summary

ty is

1984-85

time for

variations in the mix in the levels of the

credit hours to full-time

1983-84

likely, that
depart-

even

change their
teaching methods, solely because

students served
Total Revenues

Surplus (Deficit)

over

ments which do not

1985-86

Growth

Expenses

455 SCH/FTEF

possible,

this ratio will vary

(in thousands of $)
1983-84

a

that it is

averages at or near the

Table G

Projected Revenues

school

or department to
performing adequately
plan, simply because it

mistake for

assume

a

equivalent

facul-

parameter used for general

planning purposes. It is not a standard
for evaluating either performance or
level of effort. Both are more properly
reviewed by examining the various components of this ratio, in a disaggregate
form; and most importantly, in the context of the full
professional responsibilities of the faculty.

76,650.5

83,605.7

89,948.2

97,524.7

105,541.3

114,392.8

8.3%

Housing
Food Service

9,960.1
7,750.6

10,533.3
8,093.5

11,129.1
8,700.1

11,704.6
9,349.9

12,360.3
10,043.4

13,096.3
10,781.1

5.6%

Bookstore

3,312.9

3,874.4

4,145.6

4,435.8

tions which

864.8

930.8

996.9

5,078.5
1,129.1

8.9%

798.9

4,746.3
1,063.0

7.2%

posite

3,442.6
25,265.1

4,306.4
27,672.3

4,607.8
29,513.4

4,929.9
31,417.0

5,275.0
33,487.9

5,644.7
35,729.7

10.4%

5,528.3
2,595.0

5,887.6
2,763.7

6,299.8
2,957.1

6,740.8
3,164.1

7,212.6
3,385.6

7,717.5
3,622.6

6.9%

5,640.0
13,763.3

5,640.0
14,291.3

5,640.0
14,896.9

5,640.0
15,544.9

5,640.0
16,238.2

5,640.0
16,980.1

4.3%

504.0

537.0

575.0

615.0

658.0

704.0

6.9%

Gifts

1,750.0

2,070.0

2,360.0

2,610.0

2,810.0

11.5%

Short Term Invest
Concessions & Vending

1,135.8

1,135.8

1,135.8

1,135.8

1,135.8

3,020.0
1,135.8

55.7

59.3

63.5

67.9

72.7

77.8

6.9%

268.0

308.4

330.0

353.1

377.8

404.3

8.6%

42,741.9

46,074.2

48,874.6

51,743.7

54,780.5

58,051.7

6.3%

Sensitivity Analysis:

119,392.4

129,679.9

138,822.8

149,268.4

160,321.8

172,444.5

7.6%

Inflation

Auxiliary Services

and

Health Service
Athletics
Total Aux. Services

6.8%

7.2%

Contracts and Grants

Sponsored

Financial Projections

Research

Training Grants
Financial Aid
Total Contracts and Grants

6.9%

Analysis

A summary of the financial projec-

generated by the comassumptions described up

are

set of

to this

point are detailed in the accompanying tables. (Tables G, H and I)
Analysis: The table summarizes the
collective
impact of all of the plan’s
assumptions on Total Revenues and
Total
Expenditures. It is readily seen
that the conditions of equilibrium are
maintained with the average annual

Other Revenue
Endowment

Other

Total Non-Tuition

Total Revenues

compound growth rate for revenues
percent) slightly exceeding that for
penditures (7.4 percent).

(7.6
ex-

Introduction
The rates of inflation assumed for the

Table 1

this
years in

Projected Expenses

of the

plan

are

to variations in the

the
1983-84

1984-85

a

critical element

The purpose of this chapter
is to examine the sensitivity of the plan

plan.

1985-86

1986-87

1987-88

1988-89

Aver.

Cmpd.

Growth

be recalled

assumption

about

rate of inflation. It will

underlying

that the Base Case

assumes

inflation at 6.5 percent for 'B4-85, and 7
Total Salaries

48,451.9

52,104.1

55,900.6

60,100.2

64,578.3

7.5%

69,432.6

percent for the

through
Non-Salary Expenses
General Operating
Tuition Remission

15,722.4

16,823.0

5,707.0

6,101.8

5.8%

1,690.6
4,854.7

7.3%

4,162.1

1,580.0
4,495.1

13,524.1

14,127.3

14,772.7

4.3%

Revenues and Total

10,700.0

11,200.0

11,800.0

11,900.0

5.6%

Plan A, it

250.0

267.5

286.2

306.6

327.7

600.0

690.0

740.0

800.0

850.0

10.1%

1,289.7

1,380.0

3,319.4
11,975.0

3,568.4
12,433.4

3,853.8
12,960.3

9,055.2

10,443.0

.0
525.0

Total

Non-Salary

Total Expenses

9.5%

7.9%

1,561.3

1,693.2

1,847.3

2,015.4

2,198.8

2,398.8

9.0%

2,349.4
70,940.1

2,747.7
77,521.9

2,940.0
82,725.2

3,145.8
88,548.2

3,366.0

3,601.7

8.9%

94,891.1

101,193.4

7-.4%

119,392.0

129,626.0

138,625.8

148,648.5

159,469.4

170,625.9

7.4%

Library Acquisitions

inflation rates

1,476.6

1,191.3

Bookstore CGS

assumes

5,337.8

Utilities
Contract Services

Operating

6.8%

19,205.4
14,881.0

11,645.4
4,992.4

New

20,608.8

17,538.5
13,711.5

14,625.4

10,750.3
4,669.4

Contingency

19,260.6

16,019.1
12,640.5

13,354.4

9,463.7
4,603.9

Use Allowance

18,000.6

9.7%

12,062.2

Contracts & Grants

beyond

Plan A, described in this
14,833.7

Fringe Benefits

Food

years

point

that

’BB-89.

one

chapter,
percentage

lower than those used in the Base

Case; while Plan B assumes rates one
percentage point above Base Case.
In

explaining
can

details for Total

be

Expenditures for
that, as expected,

seen

they advance at a slower rate. More importantly they continue to advance at
approximately equal rates so that
equilibrium is maintained.
Table J shows the
impact of the lower
inflation
assumption on tuition, room
and board rates.

ratio made up of many components. These components should be

complex

reviewed

Impact of Inflation
Comparison Base Case vs. Plan A and Plan B
Selected Data
1984-85

Plan

A

Base Case

Plan

and

independently,
in themselves, in any meaningful process
designed to evaluate the performance of
a faculty member or of a department.
This ratio varies directly with
faculty
teaching loads and with section sizes.
These, particularly section sizes, must

Table J

B

individually

be allowed to vary with the nature of
the subject matter, the level of instruction and the

Total

Expenditures
Undergrad. Tuition
Tuition Rm/Board

$128.6 million

$129.6 million

$130.7 million

$7,385

$7,455

$7,520

$11,145

$11,235

$11,330

7.7%

8.6%

9.5%

8.6%

9.6%

10.6%

of the

preference and capabilities
faculty. Such variations are the

rule rather than the

exception

and the

SCH/FTEF ratio, of necessity, varies
from 150 to 1,000. Note, however, that

Growth Total

Exp.

Growth U/G Tuition
Growth Tuition
Room/Board

7.6%

8.5%

9.4%

within this

plan,

variations below 455

must be balanced

by offsetting

varia-

tions above 455. It would, therefore, be

Plan B
Plan B
tion rate

assumes

one

an

underlying

infla-

percentage point higher

than the 6.5 percent and 7 percent used
in the Base Case.
Not surprisingly both revenues and
expenditures grow at a faster rate than
under the assumptions of Base Case or
Plan A. And it can be seen again that
equilibrium is maintained with the
average compound growth in revenues
matching or exceeding the growth in expenditures. The table details the tuition
room and board rates required to
generate the growth in revenues required at Plan B levels of inflation.

